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MAYOR'S MESSAGE 
2004 Inaugural Remarks 


Past Two Years: 


if 


We got the Sears Block torn down and found good partners to work with on 
redevelopment of the site, and we appropriated the funds required to build a new 
parking garage there. 


We acquired the Penacook Mill and set the groundwork for eventually rehabilitating it 
and the surrounding area. This was our most difficult decision, and I appreciate all of 
you who had the vision to support that effort. 


We made a decision to appeal the lower court ruling on the Richmond Co. development 
of the South End rail yards. And we prevailed, keeping an unwanted and unnecessary 
big box retail development out of the South End. 


We made a strong commitment to open space preservation by changing a long standing 
policy on allocation of the Land Use Change Tax. 


We restored Engine Company No. | to our Fire Department. 


We initiated a major neighborhood improvement program in the oldest neighborhood of 
our city, the Rumford School Area. 


We made a major investment in economic development infrastructure by funding and 
getting under construction the extension of Regional Drive. 


We dealt well with two major unexpected crisis’s which were thrown at us. First, we 
found a way to absorb the state passing off $650,000 of additional retirement system 
costs to the City without passing it on to our taxpayers. Second, we took the bold step 
of eminent domain and kept the Rolfe Barn here as an historic resource rather than 
letting it be shipped off to Sun Valley. 


Lastly, we kept u the high level of municipal services which Concord residents and 
businesses are used to — while limiting increases in the municipal tax rate to less than 
2.5% per year. 


This is a record we can all be proud of. We did not do it by ourselves, of course. We have 
an excellent city staff led by a fine management team and hundreds of city employees who 
work hard every day at their jobs. I than the city manager; his department heads, and all 
city workers for the hard work done each day to make sure that Concord is a great 
community to live, work and play in. 


Next Two Years: 


So what will the next two years bring. Let me share with you what I think some of our 
priorities should be and what the major challenge will be. 
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Solid Waste/Recycling — First on our agenda will be to complete unfinished business 
from last year by developing a solid waste and recycling program, which the 
community will support. I hope that we can find a way, as part of that program, to offer 
weekly curbside recycling to our residents. 


Open Space Preservation — Second, we must make a significant commitment to 
preserve important open spaces by providing the Conservation Commission with an 
immediately available funding source, which they can rely on when major targets of 
opportunity arise. We are one of the few communities in the region openly welcoming 
new housing, and this places our valuable natural resources under tremendous pressure 
from development. Concord has one of the larges land areas in the State. We have 
enough land to both accommodate new housing demand and to preserve large tracts of 
contiguous open spaces for the future. But we must make sure the housing demand for 
land in the next several years does not gobble up the land, which should be permanently 
preserved. 


Soon, I will be proposing that City Council pass a major bond issue to provide the 
funding resources needed to accomplish this purpose. This is not innovative, as some 
30 other municipalities in New Hampshire have already done this. The precise amount 
and the inter-relationship with the Conservation Acquisition Fund have yet to be 
determined, but the amount recommended will likely be in the $2 to $4 million range. 


To those who might suggest we cannot afford this, I say we cannot afford not to do this. 
It will be an investment, which our residents can directly relate to and benefit from. On 
the scale of things, we must note that traffic projects like Regional Drive, Langley 
Parkway, and Manchester Street, which are actually business development projects, 
each cost in the $4 to $6 million dollars range. It is time to put our long range debt and 
our priorities into something all of our future residents can benefit from, as we did 
when we rebuilt all of our swimming pools a few years ago. 


Downtown — Third, we must continue to work closely with and support the Main Street 
Program as it develops its vision for Downtown Concord. Once the Main Street Group 
develops its objectives for downtown infrastructure and building renovations, we must 
be prepared to support those objectives with a significant capital commitment. Our 
downtown is the heart of our city and, as many have said, the Main Street of our state. 
It is a significant part of our tax base, and we must invest more in the downtown than 
simply building a parking garage there. 


The Opportunity Corridor — Fourth, we must continue to work towards the 
redevelopment of the Opportunity Corridor. This is a goal that will require both 
patience and persistence. We must closely follow the Opportunity Corridor Master 
Plan which is about to get underway and assure that what comes out of that is a realistic 
and achievable vision. 


Redevelopment Authority Task Force — The key to redeveloping the Opportunity 
Corridor will be the establishment and capitalization of a Redevelopment Authority as 
recommended by the joint City and Chamber of Commerce Task Force, which we 


appointed two years ago. I expect, by March, to have in front of the City Council the 
specific actions required to establish and capitalize the Authority. 


6. Ethics Ordinance — A major piece of unfinished business from the last two years is the 
adoption of an Ethics Ordinance. Later tonight I will ask council to appoint an Ethics 
Committee to be chaired by Councilor Bill McGonagle. This committee will be 
charged with reporting out a recommended ethics ordinance during the term of this 
council. 


7. Communications — One of the things we in Concord City Government must work on 
improving is our communications with our people when specific projects or specific 
problems which touch neighborhoods arise or when major policy proposals are 
formulated. Towards that end, I will also be recommending later tonight that a 
Communications Committee be established. This idea comes from Councilor Doris 
Ballard, and she has agreed to chair the Communications Committee. 


8. Continue to Plug Along — Finally, in the next two years we must not lose sight of the 
projects we have already started. The completion of Regional Drive and Langley 
Parkway; developing the plan for the Penacook Mill; moving forward with the Sears 
Block Redevelopment; developing the plans for the Loudon Road and Fisherville 
Road/North State Street Corridors; and finishing up our Master Plan must all remain 
high priorities. 


The Challenge: 


The major challenge we will face in the coming year will be to deal with something largely 
out of our control. There are going to be tremendous pressures placed on residential 
property taxes due to the confluence of three things out of control: 


1) The shift in tax base from commercial properties to residential properties caused by 
the growth in value of our residential properties far out pacing the growth in value 
of our commercial properties will continue. This is not necessarily a new 
phenomenon, but the new assessment laws which arose from the creation of the 
statewide property tax make it an annual event, rather than a decennial event — and 
the rapid escalation of housing values makes the overall impact much larger on 
homeowners than in the past. Essentially, we are being forced by the State to 
revalue every year, rather than every ten years or so. In these economic times, that 
is good for businesses but bad for homeowners. 

2) Significant reductions in the state school aid coming back to Concord as a result of 
the legislative changes last year to the State Education Property Tax will greatly 
affect our taxpayers; 

3) An increased County Tax Assessment, arising mostly from burden shifting at the 
State level of government will also hit us. 


All of these factors could cause the typical Concord homeowners tax bill in 2004 to 
increase by $500 to $750, before the impact of 2004 budgets are added. 


The dilemma we face is that we cannot bring city government to a halt because of 
irresponsible leadership at the state level, which shifts society’s duties to local and 
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county government while claiming to be reducing everybody’s taxes. We are not alone 
in this dilemma. The ultimate solution is public awareness and the ballot box. We 
must make our residents understand what is happening, and, politically, we must join 
forces with other communities to try and bring an end to irresponsibility. 


Notwithstanding this, we must face reality. Our budget for Fiscal Year 2005 is going to 
have to be a lean one. This will be our major challenge during the coming year. We 
are going to have to be creative; we are going to have to be disciplined; we are going to 
have to be prudent; and we are going to have to communicate with our people about 
what is happening in the larger picture. 


With these thoughts, I wish everyone here the very best as all of us work together to 


serve the residents of our city during the next two years. 


Michael L. Donovan 
Mayor 


The legislative authority of the City of Concord is vested exclusively in the fifteen-member 
City Council, which is elected in odd-numbered years, consisting of one Mayor elected for two 
years; four Councilors at-large elected for four years; and ten ward Councilors elected every 
two years. Regular meetings of the City Council are held on the second Monday of each 
month. The Council held twelve regular meetings, five recessed and ten special meetings and 
passed 47 ordinances, 147 resolutions and adopted a $40 million, twelve-month budget 


CITY COUNCIL 


covering the fiscal year 7/1/2004 to 6/30/2005. 


Fiscal Year 2005 Goals: 


Sears Block 

Regional Drive Construction 

Loudon Road Corridor Program 

New Downtown Parking Garage 

Restoration of Engine Company #1 

Fisherville Road/North State Street Corridor 
Stickney Avenue Garage Site Development 
Continued Support of Main Street 

Develop Proposals to Address Affordable Housing 
Develop a “Progressive” Zoning Ordinance 

Water System Planning, Supply, Storage, and Conservation 
Expand Street Paving/Rehabilitation Program 
Penacook Tannery Development 

Building Langley Parkway 

Solve the High School Generated Parking Program 
Information Technology Department 

More Police Presence Downtown 


Boards and Commissions 


COMMITTEE 
20/20 Board of Directors 


Appointed by: Notapplicable. Committee authority: 


Donovan 


Airport Advisory Committee 
Mayor Committee authority: 
Alosa 


Bradley 


Appointed by: 


COMMITTEE MEMBERSHIP 


Not applicable. 


Ord 1528; Article 30-3-15 


City Manager 


Gerhan 
Gross 
Loomis 
MacKay 


Rowe 


Board of Assessors 

Appointed by: City Manager Committee authority: 
Bean 
Hildum 


Towle 


Board of Health 


Appointed by: City Manager Committee authority: 
Vacancy 
Vacancy 


Vacancy 


City Charter Section 29; Article 30-3-26 


Article 30-3-3 


Michael 


Joseph 
Kenneth 


Charles 
Martin 
Ernest 
James 


F. James 


George W. 


George W., III 


Richard 


Medical Professional 
Medical Professional 


Medical Professional 


TERM EXP DATE 


12/31/2007 


4/30/2006 
4/30/2004 
Unlimited 
4/30/2008 
4/30/2008 
4/30/2007 
4/30/2007 
12/31/2007 


Unlimited 
Unlimited 
Unlimited 


Unlimited. 
Unlimited. 
Unlimited. 


COMMITTEE COMMITTEE MEMBERSHIP TERM EXP DATE 


Board of Revision of Assessment 
Appointed by: City Manager Committee authority: Ord 1840; Articles 2-3-7 and 30-3-21 


Cavanaugh Paul Unlimited 
Howard Jim Unlimited 
Roberge Ed Unlimited 
Vacancy Unlimited 
Vacancy Unlimited 


Building Board of Appeals 


Appointed by: City Manager Committee authority: Article 26-4, 30-3-32, RSA 156:4a 


Blanchette Gerard 1/1/2005 
Burpee Richard 1/1/2005 
Cowan Duene 1/1/2006 
Purington Gary 1/1/2006 
Rimm Ed 1/1/2007 
Vacancy 1/1/2005 
Vacancy 1/1/2002 
Vacancy 1/1/2006 
Vacancy 1/1/2004 
Welch Peter 1/1/2007 

CCTV Board 

Appointed by: | Mayor Committee authority: Not applicable. 
Bennett J Allen 12/3 1/2007 


COMMITTEE COMMITTEE MEMBERSHIP TERM EXP DATE 


City Forest Advisory Committee 
Appointed by: Not applicable. Committee authority: Ordinance 1843, Article 4-5-3 
City Engineer 
City Manager 
City Planner 
General Services Direct 


Recreation & Parks 


Communications Committee 


Appointed by: | Mayor Committee authority: Council 
Ballard Doris 
Barwell Michael 
Bennett J. Allen 
Blanchard Elizabeth 
Bonenfant Janice 
Budkiewicz Steve 
Chesley Chip 
Harbour Pat 
Hawk Roger 
McGonigle James 
Nichols Scott 
Pope Chris 
Puleo Pamela 
Rogers Katherine 
Temchack Kathryn 
Vacancy 


Unlimited. 
Unlimited. 
Unlimited. 
Unlimited. 


Unlimited. 


Unlimited 
Unlimited 


12/3 1/2007 
12/3 1/2007 


Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 


12/3 1/2007 


Unlimited 
Unlimited 
Unlimited 


12/31/2007 


Unlimited 


12/31/2007 


COMMITTEE 


Community Development Advisory Committee 
Ord 1982, 2101, 2415 and Article 30-3-24 


Appointed by: 


Concord Housing Authority 


Appointed by: 


Mayor 


City Manager 


Committee authority: 


Committee authority: 


Bart 
Bennett 
Drypolcher 
Gfroerer 
Hawk 
Hughes 
McClure 
Rafferty 
Rowe 
Salley 
Sprague 
St. Hilaire 


Vacancy 


Avallone 
Duprey 
Fowler 
Landry 


Leon 
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RSA 203 


COMMITTEE MEMBERSHIP 


Jeffrey 
J. Allen 
Gerald 
Michael 
Roger 
Joia 

Jan 

Bev 

F. James 
Nadine 
Janet 


Dan 


Thomas 
Steve 
James 
Shari 
Mary Ann 


TERM EXP DATE 


3/31/2008 
12/3 1/2007 
3/31/2005 
3/31/2007 
Unlimited 
Unlimited 
12/3 1/2007 
Unlimited 
12/3 1/2007 
3/31/2007 
3/31/2005 
12/3 1/2007 
12/3 1/2007 


4/30/2006 
4/30/2008 
4/30/2008 
4/30/2007 
4/30/2010 


COMMITTEE COMMITTEE MEMBERSHIP 


Conservation Commission 
Appointed by: City Manager Committee authority: 


Boisvert Tracey 
Chormann Frederick 
Cyr Roderick 
Frost Verence &, 
Gilday Bruce 
Mattlage Stefan 
Morgan Christopher 
Owers James E. 
Robinson Edwin 
Swope Marjory 
Tardiff Kristine 


Contoocook River Local Advisory Committee 
Committee authority: Dept of Environmental Services 
45 9 Roderick 


Hillson Edward 


Appointed by: Mayor 


Council Advisory Committee on Wage & Compensation 


Appointed by: | Mayor Committee authority: Council 
Bennett J. Allen 
Blanchard Elizabeth 
McClure Jan 
McGonigle James 
Nyhan Keith 
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Ordinance 1774, 2555, Article 30-3-12 


TERM EXP DATE 


1/1/2006 
1/1/2006 
1/1/2007 
1/1/2007 
1/1/2006 
1/1/2006 
1/1/2007 
1/1/2006 
1/1/2006 
12/31/2007 
1/1/2008 


1/1/2007 
1/1/2007 


12/31/2007 
12/3 1/2007 
12/3 1/2007 
12/3 1/2007 
12/3 1/2007 


COMMITTEE COMMITTEE MEMBERSHIP TERM-EXP DATE 


Council Traffic Calming Committee 


Appointed by: | Mayor Committee authority: Council 
Bennett J. Allen 12/31/2007 
Chesley Chip Unlimited 
Hawk Roger Unlimited 
Lemieux Dick 12/3 1/2007 
Major Jim Unlimited 
McGinley Tim Unlimited 
McGonigle James 12/3 1/2007 
Mueller Paul Unlimited 
Nichols Scott Unlimited 
Pope Chris Unlimited 
Roberge Ed ‘Unlimited 
Rogers Katherine 12/3 1/2007 
Seifried Jill Unlimited 
Vacancy 12/31/2007 
Vacancy 12/3 1/2007 


Demolition Review Committee 


Appointed by: Heritage Committee authority: Ordinance 2379, Article 26-9-1 
Commission 
Donovan Phil Unlimited 
Hengen Elizabeth Unlimited 
Johnson Robert Unlimited 
McConaha James Unlimited 
Richards Fred Unlimited 
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COMMITTEE COMMITTEE MEMBERSHIP TERM EXP DATE 


Design Review Committee 


Appointed by: Planning Board Committee authority: Article 28-9-1 (c-4) 
Cowan Duene 12/31/2007 
Gentilhomme Claude 12/31/2005 
Hengen Elizabeth 12/3 1/2005 
King Ron 12/31/2005 
Meyer Susanne 12/31/2005 
Rice Ham Unlimited 


Downtown Solid Waste Removal District Commission 


Appointed by: City Manager Commniittee authority: Ordinance 1489, Article 30-3-17 
Ciborowski Mark | 6/1/2001 
Cole Paul 6/1/2002 
Reingold Mark 6/1/2001 
Vacancy 4/1/1999 
Vacancy 4/1/1998 
Vacancy 6/1/2002 
Valliere Jane 6/1/2002 
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COMMITTEE 


Economic Development Advisory Council 
Ordinance 1557, 1803, 2014, 2127, 2200, 2378 


Appointed by: 


Episcopal Diocese Committee 


Appointed by: 


Ethics Ordinance Committee 


Appointed by: 


Mayor 


Mayor 


Mayor 


Committee authority: 


Bennett 
Black 
Cannon 
Carley 
Champlin 


and 2415, Article 30-3-16 


City Manager 


Dunning 
Feller 
Hutson 
Norton 
Sokul 

St. Hilaire 
Swope 


Vacancy 


Committee authority: 


Black 
Brochu 
St. Hilaire 


Committee authority: 


Black 
Blanchard 
Bouley 


Council 


Council 


McGonigle 


Stetson 
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COMMITTEE MEMBERSHIP 


J. Allen 
Douglas 
Niel 
Chris 
Byron 


Robert E. 


David 
John 
William 
John 
Dan 
Marjory 


Douglas 
Leonard 
Dan 


Douglas 
Elizabeth 
James 
James 


William 


TERM EXP DATE 


12/3 1/2007 
12/31/2007 
Unlimited 
1/3 1/2004 
1/3 1/2007 
Unlimited 
1/31/2004 
1/31/2004 
1/31/2004 
1/31/2004 
1/31/2004 
12/3 1/2007 
12/3 1/2007 
1/31/2004 


12/3 1/2007 
12/3 1/2007 
12/31/2007 


12/3 1/2007 
12/31/2007 
12/31/2007 
12/3 1/2007 
12/31/2007 


COMMITTEE COMMITTEE MEMBERSHIP TERM EXP DATE 


Everett Arena Advisory Committee ' 
Appointed by: Mayor Committee authority: Ordinance 1651, 1761 and 2173, Article 30-3-10 


Andrews Joe Unlimited 
Arndt Kimberly 4/1/2006 
Bardwell Jeffrey Unlimited 
Blanchette Gerry 4/1/2004 
Brown Tom 4/1/2005 
Gfroerer Michael 4/1/2005 
Palisi David 4/1/2004 
Rowe F. James 12/31/2007 
Stetson William 12/31/2007 
Vacancy 4/1/2005 
Wallner Nicholas 4/1/2005 
Young Gary 4/1/2006 


Facilities Naming Committee 


Appointed by: | Mayor Committee authority: Council 
Bennett J. Allen 12/31/2007 
McGonigle James 12/31/2007 
Rowe F. James 12/31/2007 
Stetson William 12/31/2007 


False Alarm Appeals Board 


Appointed by: City Manager Committee authority: Ordinance 1991, Article 15-11-6 


Madden Jerome Unlimited 
Neveux Anthony Unlimited 
Pope Chris Unlimited 
Vacancy Unlimited 
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COMMITTEE 


Fiscal Policy Advisory Committee 


Appointed by: 


Mayor 


Committee authority: 


Bennett 
Bouley 
Brochu 
McClure 
Nyhan 

St. Hilaire 


Fisherville Road Corridor Committee 


Appointed by: 


City Manager 


Committee authority: 


Avallone 
Blanchard 


Council 


Council 


Denoncourt 


Fanny 
Geiger, Jr 
Harbour 
Langlais 
Lemieux 
Letendre 
McClure 
Morgan 
Murdoch 
Newell 
Potoczak 
Stetson 


Suojanen 
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COMMITTEE MEMBERSHIP 


J. Allen 
James 
Leonard 
Jan 
Keith 
Dan 


Thomas 
Elizabeth 
Cassandra 
Michael 
Glenn 
Pat 
Lawrence 
Dick 

Art 

Jan 
Michael 
Bill 
David 
Ann 
William 
Holly 


TERM EXP DATE 


12/3 1/2007 
12/3 1/2007 
12/3 1/2007 
12/3 1/2007 
12/3 1/2007 
12/3 1/2007 


Unlimited. 
12/3 1/2007 
Unlimited. 
Unlimited. 
Unlimited. 
Unlimited. 
Unlimited. 
12/3 1/2007 
Unlimited. 
12/31/2007 
Unlimited. 
Unlimited. 
Unlimited. 
Unlimited. 
12/31/2007 
Unlimited. 


COMMITTEE 


COMMITTEE MEMBERSHIP 


Golf Course Advisory Committee 


Appointed by: 


Mayor 


Committee authority: 


Coen Mark 
Foy Albert Jr. 
Golf Course Manager 

Golf Pro 

Hoadley Betty 
Hunt Frances 


Recreation Superintende 


Silva David 
St. Hilaire Dan 
Vachon Robert 


Groundwork Concord 


Appointed by: 


Mayor 


Committee authority: Council 


Swope Marjory 


ef; 


TERM EXP DATE 


Ordinance 1664 and 2168, Article 30-3-18 


5/1/2005 
5/1/2007 
Unlimited 
Unlimited 
5/1/2007 
5/1/2007 
Unlimited 
5/1/2005 
12/3 1/2007 
5/1/2007 


12/3 1/2007 


COMMITTEE 


Heights Community Ctr. Committee 


Appointed by: | Mayor 


Heritage Commission 
Appointed by: 


Committee authority: 


Andrews 
Bamwell 
Bouley 
Emond 
Hawk 
Morgan 
Naylor 
Rogers 
Tracy 
Trinkley 


Vacancy 


Council 


White Bouchard 


City Manager Committee authority: 


Black 
Carley 


Donovan 


COMMITTEE MEMBERSHIP 


Joe 

Ed 

James 
Chris 
Roger 
Larry 
Deb 
Katherine 
Carolyn 
Mary 


Candace 


TERM EXP DATE 


Unlimited 
Unlimited 
12/31/2007 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
12/3 1/2007 
Unlimited 
Unlimited 
12/31/2007 
Unlimited 


RSA 673:4(a); Ordinance 2121, Article 28-9-1 


Durgy Brooks 


Fraser 


Hengen 


Johnson, II 
McConaha 


Richards 
Shurtleff 


_ Vacancy 


Vacancy 
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Douglas 
Chris 
Phil 
Carol 
Marilyn 
Elizabeth 
Robert V. 
James 
Fred 
Stephen 


12/31/2007 
12/31/2004 
12/3 1/2006 
12/3 1/2007 
12/3 1/2006 
12/31/2006 
12/31/2005 
12/3 1/2006 
12/31/2007 
12/31/2007 
12/31/2005 

3/31/2005 


COMMITTEE 


COMMITTEE MEMBERSHIP 


Highway Safety Committee 


Appointed by: 


Not applicable. Committee authority: 
Bennett 
Brochu 
Rogers 


I-93 Task Force 


Appointed by: 


Mayor Committee authority: 
Bouley 
Hagen 
Hastings 
Raffio 


Renner 


Impact Fee Review Committee 


Appointed by: 


Not applicable. Committee authority: 
Bouley 
Brochu 
Lemieux 
Nyhan 


Swope 


Council 


Council 


Council 
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J. Allen 
Leonard 


Katherine 


James 
Nan 
Philip 
Thomas 


Anne 


James 
Leonard 
Dick 
Keith 
Marjory 


TERM EXP DATE 


12/3 1/2007 
12/31/2007 
12/3 1/2007 


12/3 1/2007 
Unlimited 
Unlimited 
Unlimited 
Unlimited 


12/31/2007 
12/31/2007 
12/31/2007 
12/31/2007 
12/31/2007 


COMMITTEE 


Information Technology Advisory Committee 
Resolution 7276 and 7549 


Appointed by: 


Mayor 


Committee authority: 


Bennett 
Bouley 
Clarkson 
Couch 
Malsbenden 
McGonagle 
Morrison 
Nyhan 
Reed 
Rothenberg 
Schmitz 
Swope 
Vacancy 
Vacancy 


Williams 
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COMMITTEE MEMBERSHIP 


J. Allen 
James 
Terry 
Robert 
Kathy 
William 
Deanne 
Keith 
Ronald 


Steven 


Matthew E. 


Marjory 


Michael 


TERM EXP DATE 


12/3 1/2007 
12/3 1/2007 
4/1/2007 
4/1/2006 
Unlimited 
4/1/2007 
4/1/2007 
12/3 1/2007 
4/1/2007 
Unlimited 
4/1/2006 
12/3 1/2007 
12/31/2007 


4/1/2007 


COMMITTEE 


Joint City/School Committee on Cooperation 


Council 


Appointed by: | Mayor 
appoints 
Council 
Members 


Library Board of Trustees 


Appointed by: City Manager Committee authority: 


Committee authority: 


Aspell 
Bonenfant 
Coddington 
Devorsey 
Hoadley 
Howard 
Martin 
McGonigle 
O'Connor 
Rath 
Regan 

St. Hilaire 
Swope 


Vacancy 


Wierwille-Norton 


Hengen 
Kenison 
Kent 

Leidy 
McDermott 
Miner 
Robinson 
Shamash 
Stark 
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COMMITTEE MEMBERSHIP 


Tom 
Robert 
Paul 
Megan 
Betty 
Jim 
Michael 
James 
Leighton 
Christine 
Fred 
Dan 
Marjory 


Jennifer 


RSA 202a and Article 30-3-4 


Steven 
Frank 
Jeffrey 
Susan 
Inez 
Paula 
Mary Beth 
Albert 


Eleanor 


TERM EXP DATE 


12/3 1/2005 
12/31/2005 
12/31/2005 
12/3 1/2005 

Unlimited 
12/3 1/2005 
12/3 1/2007 
12/31/2005 
12/31/2005 
12/31/2005 
12/31/2007 
12/31/2007 
12/31/2007 
12/31/2005 


5/1/2007 
5/1/2006 
5/1/2006 
5/1/2008 
5/1/2006 
5/1/2008 
5/1/2008 
5/1/2007 
5/1/2007 


COMMITTEE COMMITTEE MEMBERSHIP 
Licensing Board 
Appointed by: Not applicable. Committee authority: Ordinance 1957, Article 30-3-13 
City Manager 
Madden Jerome 
Pope Chris 


Loudon Road Corridor Committee 


Appointed by: | Mayor Committee authority: Council 
Rogers Katherine 
Rowe F. James 


Mayor's Development Process Review Task Force 


Appointed by: | Mayor Committee authority: Council 
Banks Gregory 
Caron Louis 
Carrier Donald 
Halle Jonathan 
Hastings Philip 
Kupper Ted 
Manias Mary Lou 
Morrison Nancy 
Nadeau Christopher 
O'Neill Tami 
Paine James L. 
Reardon Tara 
Sink Timothy 
Tardiff Michael 
Uchida Richard 
Walker Scott 
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TERM EXP DATE 


Unlimited 
Unlimited 
Unlimited 


12/31/2007 
12/3 1/2007 


Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 


COMMITTEE 


Mitigation Planning Task Force 


Appointed by: 


CNHRPC 


Committee authority: 


Alexander 
Aspell 
Barry 
Bilodeau 
Casey 
Gunn 
LeClair 
Mitchell 
Nichols 
Pope 
Rogers 
Stetson 
Vacancy 
Walsh 


Council 


COMMITTEE MEMBERSHIP 


Stephanie 
Tom 

Bob 

Phil 

Eric 

Tim 

Art 
Shawn 
Scott 
Chris 
Katherine 
William 


Matt 


TERM EXP DATE 


Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
12/3 1/2007 
12/31/2007 
Unlimited 
Unlimited 


Opportunity Corridor Tax Increment District Advisory Committee 
Resolution 6681 


Appointed by: 


Mayor 


Committee authority: 


Brown 
Eills 
Fields 
Flanagan 
Morgan 
Otto 


Thompson 
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Tom 
Andrew 
Anne 


Cindy 


Christopher 


Peter 


Robert 


Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 


COMMITTEE 


Parking Committee 
Appointed by: 


Personnel Appeals Board 


Appointed by Committee authority: 


Appointed by: 


Committee authority: 


Bennett 


Brochu 


COMMITTEE MEMBERSHIP 


Ordinance 2442 


Ciborowski 


Florence 
Hagen 
Henninger 
Lemieux 
Mclver 
Peterson 
Stetson 


Swope 


Harrison 
Hartigan 


Sullivan 


J. Allen 
Leonard 
Mark 
Dave 
Nan 
Steve 
Dick 
Mickey 
Pam 
Williams 


Marjory 


TERM EXP DATE 


12/31/2007 
12/3 1/2007 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
12/3 1/2007 
Unlimited 
Unlimited 
12/3 1/2007 
12/3 1/2007 


Charter Section 45, Ordinance 2109 and Article 


30-3-5 
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Ellie 
Cecile B. 
John M. 


12/31/1997 
12/3 1/2007 
12/31/2003 


COMMITTEE 
Planning Board 


Appointed by: | Mayor Committee authority: 


Poles and Wires Committee 


Appointed by: Not applicable. Committee authority: 


Blanchette 
Dolcino 
Drypolcher 
Foss 

Gross 
Kenison 
McClure 
McGonagle 
Merrill 
Rowe 
Smith Meyer 
Swope 
Woodward 


Chesley 
Roberge 
Woodward 
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COMMITTEE MEMBERSHIP 


Gerard 
Chiara 
Gerald 
Carol 
Martin 
Frank 
Jan 
William 
Stephen 
F. James 
Susanne 
John 
Doug 


Chip 
Ed 


Doug 


TERM EXP DATE 


Ordinance 1690 and 2385 and Article 30-3-6 


3/31/2006 
3/31/2006 
3/31/2007 
3/31/2008 
Unlimited 
3/31/2008 
12/31/2007 
3/31/2008 
3/31/2008 
12/31/2007 
3/31/2008 
3/31/2007 
Unlimited 


Ordinance 1837 and Article 5-4-1 


Unlimited 
Unlimited 
Unlimited 


COMMITTEE 


Public Safety Advisory Board 


Committee authority: 


Appointed by: 


Mayor 


Blanchard 
Blanchard 
Chase 


City Manager 


DeGreenia 
Doremus 
Keach 
Ludwick 
Madden 
Pope 
Rogers 
Smith 
Stetson 
Stevenson 
Vacancy 
Vacancy 
Vacancy 
Vacancy 
Vacancy 
Wilkie 
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COMMITTEE MEMBERSHIP 


Elizabeth 
Joan 


Scott 


Leo 
James 
Fred 
Steve M. 
Jerome 
Chris 
Katherine 
Natalie 
William 
Michelle 


Cheryl A. 


TERM EXP DATE 


Ordinance 2186, 2415 and Article 30-3-25 


12/31/2007 
7/1/2006 
7/1/2006 

Unlimited 
7/1/2006 
7/1/2000 
7/1/2006 
7/1/2006 

Unlimited 

Unlimited 

12/31/2007 
7/1/2000 

12/3 1/2007 
7/1/2006 


12/3 1/2007 
Unlimited 


Unlimited 
7/1/2000 


COMMITTEE COMMITTEE MEMBERSHIP 


Public Transportation Advisory Committee 


Appointed by: Mayor Committee authority: Article 30-3-14 


Blanchard Elizabeth 
City Manager 

Gerbi Raymond 
Hargrove Carol 
Hoar John 
Rowe F. James 
Sink Timothy 
Stetson William 
Vacancy 

Williams Robert W. 


Le 


TERM EXP DATE 


12/31/2007 
Unlimited 
5/1/2008 
5/1/2006 
5/1/2005 
12/3 1/2007 
5/1/2008 
12/3 1/2007 
5/1/2005 
5/1/2008 


COMMITTEE 


Recreation and Parks Advisory Committee 
Ordinance 1916, 2015, 2315, 2415 and Article 30- 


Appointed by: 


Mayor 


Committee authority: 


Alleyne 
Bouley 
Dolcino 
Flieder 
Goldberg 
Jacques 
Mercier 
Miller 
Nyhan 
O'Brien 
Odell 
Schofield 
Sweet 
Tracy 


Vacancy 


2-23 


White Bouchard 


Whitmore 


Regional Planning Commission 


Appointed by: 


Mayor 


Committee authority: 


Black 
Foss 
Lemieux 


Swope 


RSA 36:46:3 
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COMMITTEE MEMBERSHIP 


Bruce 
James 
Chiara 
Lauren 
Andrea 
Chris 
John 
Mary 
Keith 
Kevin 
Elizabeth 
Janet 
Walter 
Carolyn 


Candace 
William 


Douglas 
Carol 
Dick 
John 


TERM EXP DATE 


6/15/2008 


12/3 1/2007 


6/15/2006 
6/15/2006 
6/15/2008 
Unlimited 


06/15/2008 


6/15/2007 


12/3 1/2007 


Unlimited 
6/15/2008 
6/15/2006 
Unlimited 
Unlimited 
6/15/2004 
6/15/2007 
Unlimited 


12/3 1/2007 


6/1/2009 


12/3 1/2007 


3/31/2009 


COMMITTEE 


COMMITTEE MEMBERSHIP 


TERM EXP DATE 


Regional Planning Regional Resource Conservation Sub Committee 


Appointed by: 


Rules Committee 


Not applicable. Committee authority: 


Appointed by: 


Mayor 


Committee authority: 


Robinson 


Swope 


Blanchard 
Bouley 
McGonigle 
Rogers 


Rowe 


RSA 36:46:3 


Council 


Edwin 
Marjory 


Elizabeth 
James 
James 
Katherine 


F. James 


Sewalls Falls Bridge Design Ad Hoc Committee 


Appointed by: 


Mayor 


Committee authority: 


Black 
Blanchard 
Bouley 
McClure 


Vacancy 
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Council 


Douglas 
Elizabeth 
James 


Jan 


12/31/2005 
12/31/2007 


12/31/2007 
12/31/2007 
12/3 1/2007 
12/3 1/2007 
12/31/2007 


12/31/2007 
12/3 1/2007 
12/31/2007 
12/3 1/2007 
12/31/2007 


COMMITTEE 


Social Services Funding Policy Committee 


Appointed by: 


Mayor 


Committee authority: 


Bazos 
Blanchard 
Blanchard 
Harbour 
McGonigle 
Rice 
Russell 
Thompson 


Vacancy 


Council 


Whatmough 


Solid Waste Advisory Committee 


Appointed by: 


Mayor 


Committee authority: 


Blanchard 
Brochu 
D'Amante 
Lemieux 
Padova 
Reingold 
Rogers 
Sink 
Swope 


Vacancy 
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COMMITTEE MEMBERSHIP 


Dorothy 
Elizabeth 
Joan 

Pat 
James 
Chip 
Charles 


Peter 


Jacqueline 


Resolution 6165 


Elizabeth 
Leonard 
Cinda 
Dick 
Richard J. 
Mark 
Katherine 
Timothy 
Marjory 


TERM EXP DATE 


Unlimited 
12/3 1/2007 
Unlimited 
Unlimited 
12/3 1/2007 
Unlimited 
Unlimited 
Unlimited 
12/31/2007 
Unlimited 


12/3 1/2007 
12/3 1/2007 
8/3 1/2003 
12/3 1/2007 
8/3 1/2003 
8/3 1/2004 
12/31/2007 
8/3 1/2003 
12/3 1/2007 
8/3 1/2003 


COMMITTEE COMMITTEE MEMBERSHIP TERM EXP DATE 


State-Capitol Region Planning Commission 
RSA 36:46:Chapter 296, Laws of 1989 
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Appointed by: Not applicable. Committee authority: 
Calawa, Jr. Leon Unlimited 
City Manager Unlimited 
Donovan Michael 12/3 1/2007 
Hill Donald S. Unlimited 
Larsen Sylvia Unlimited 
Manoogian MaryAnn Unlimited 
Rogers Katherine Unlimited 
Tardiff Michael Unlimited 
Washbum Robert Unlimited 
Wilbur Ronald Unlimited 
Zachos Victoria Unlimited 
Tannery Redevelopment Advisory Committee 
Appointed by: _EDAC Rep Committee authority: Council 
Vacancy Unlimited. 
Vacancy Unlimited. 
Vacancy Unlimited. 
Vacancy Unlimited. 
Vacancy Unlimited. 
Vacancy Unlimited. 
Vacancy Unlimited. 
Vacancy Unlimited. 
Vacancy Unlimited. 
Vacancy Unlimited. 
Blanchard Elizabeth 12/3 1/2007 
Brochu Leonard 12/31/2007 
Vacancy 12/3 1/2007 


COMMITTEE 


COMMITTEE MEMBERSHIP 


Task Force to Review Est. of Redevelopment Auth. 


Appointed by: 


Mayor 


Committee authority: 


Black 
Bouley 


Braiterman 


Carley 
Carroll 
Cibrowski 
D'Amante 
Donovan 
Feller 
Gfroerer 
Hutson 
MacKay 
Norton 
Ransmeier 
Swope 


Tenney 


Council 


White Bouchard 


Winship 


Tax Exemption Policy Committee 


Not applicable. Committee authority: 


Appointed by: 


Black 
Blanchard 
Nyhan 


Rowe 
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Council 


Douglas 
James 
Lisa 
Chris 
Maura 
Mark 
Raymond 
Michael 
David 
Michael 
John 
James 
William 
John 
Marjory 
Rodney 
Candace 


Peter 


Douglas 
Elizabeth 
Keith 


F. James 


TERM EXP DATE 


12/3 1/2007 
12/31/2007 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
12/3 1/2007 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
12/3 1/2007 
Unlimited 
Unlimited 
Unlimited 


12/3 1/2007 
12/31/2007 
12/31/2007 
12/3 1/2007 


COMMITTEE COMMITTEE MEMBERSHIP TERM EXP DATE 


Taxicab Licensing Board 


Appointed by: Not applicable. Comuiittee authority: Ordinance 1571, Article 15-5-2 
City Manager 
Madden Jerome 
Woodward Doug 


Technical Review Committee 


Appointed by: Not applicable. Committee authority: Article 28-9-1(c-5) 
Flynn Dave 
Henninger Steve 
Pollock Bob 
Rice Ham 
Roberge Ed 
Seifried Jill 
Vacancy 
Woodward Doug 


Traffic Operations Committee 
Appointed by: Not applicable. Committee authority: Not applicable. 


Duval John 
Florence Dave 
Hawk Roger 
Henninger Steve 
Hunt William 
Major James 
Roberge Ed 
Seifried Jill 


Unlimited 
Unlimited 
Unlimited 


Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 


Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 
Unlimited 


COMMITTEE 


Trustees of Trust Funds 

Appointed by: City Manager Committee authority: 
Aitken 
Biklen 
Jache 


Sisson 


COMMITTEE MEMBERSHIP 


RSA 31:22, Article 30-3-8 


Michael 
Arse ls 
Michael 
Andrea L. 


Upper Merrimack River Local Advisory Committee 


Appointed by: | Mayor Committee authority: 
Bartlett 
Chormann 
Robinson 


Vacancy 


Utilities Policy/Appeals Board 

Appointed by: Not applicable. Committee authority: Council 
Ammerman 
Brochu 
McGonigle 
Rogers 


Vacancy 


Water System Planning Committee 
Appointed by: | Mayor Committee authority: Council 
Swope 
Vacancy 
Vacancy 


Vacancy 
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Dept of Environmental Services 


Alan 
Frederick 
Edwin 


Bettina 
Leonard 
James 


Katherine 


Marjory 


TERM EXP DATE 


3/31/2008 
3/31/2008 
Unlimited 
3/31/2008 


1/31/2001 
1/31/2007 
1/1/2007 
1/1/2007 


Unlimited 
12/31/2007 
12/31/2007 
12/3 1/2007 

Unlimited 


12/31/2007 
12/31/2007 
12/3 1/2007 
12/31/2007 


COMMITTEE COMMITTEE MEMBERSHIP TERM EXP DATE 


Zoning Board of Adjustment 


Appointed by: City Manager Committee authority: RSA 31, Ordinance 2099, Article 30-3-9 
Boley Robert 1/1/2007 
Carley Chris 1/1/2008 
Evans Tedd 1/1/2008 
Harrison Jr. Robert 1/1/2006 
Ludtke Leslie 1/1/2007 
Miller Christopher 1/1/2007 
Munson Michael 1/1/2006 
Parker David 1/1/2006 
Reardon Tara 1/1/2006 
Wallner Nicholas 1/1/2006 


City of Concord, New Hampshire 


SERVICES DIRECTORY 
_If you have a | City Office Baier | Name of non- ai Phone | 
_ question about... Department | _ business to contact | Number 
dos to Key | 
(qowecwowwusasenenee woman sn aa ee nao eae none nae eee racenes oan ssneneasenasne: wonseccecsnoceseeecensaowsensanece caaecapesancataanan cts anaes ennraa 
ee ence, Billing | Coma gute | 228-7117 | 
Questions | a | 
Animal | Police Department | 225-8600 | 
_ Problems/Complaints- : | 
Domestic | 


at We Cl | =. 
225-8669 


_ Animals — on _ Fire Department 


i $ 
| LRSCe seat! cs 
Assessing Aerie | | Westy: Depanient | a9: 205- 8550 sol 
ns { i t 
[Auto Registration | Collections tt Sa ees ; I 
Auto Seda 8 Collections BPs | | 225-8540 | 
Beaver Meadow Golf | Golf Course Pro Shop | 228-8954 | 
| _ Course | | Superintendent | 225-7033 
| Birth Certificates | City Clerk’s Office 225-8500 | 
| Block Parties | City Clerk’s Office | | 225-8500 
i 4 
Building Permits | Code Administration i | 225-8580 | 
i i 
eae as Cee eee ee Ce 
_ Burning Brush/Fire _ Fire Department _ South End Station | 225-8664 | 
_ Permits | _ Manor Station 228-2702 | 
| _ Central Station 225-8659 
| | | Heights Station | 225-8654 on 
‘o rte a a ct te tl ae ee Se ehh cea ttet sciatic ts =) 
Bie System/CAT ek’ | Gane! Area Transit | 22: 205- 1989 
| (Concord Area Transit) | | | | 
ps ne nc entnaid ene inion ecient inl feibeaatidan 
| Business Potties | | 7 225-8595 | 


225-8580 


| Business Licenses | Code Administration 
i i ’ 4 
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SERVICES DIRECTORY 


| If you have a City Office and/or Nameofnon-city | Phone | 
question about... | Department _ business to contact | Number | 
| to Call | | 


| 
i 
| J 
: 


| Cemetery Information er Services | | 225-3911 


Department : 
| _ Channel 17 (Municipal | CCTV — Concord | 226-8872 | 
_ Access ehannel) - Community Television | 
i i | 
Children’ S fee | Te Concha { Public islet | 230-3 690 
7 | ) 


he ee ERNEST ENT Ses ne TT 
City Auditorium Rental _ General Services | 230-3851 


Services 
| 
| Information | Department 


ee 


| City Clerk | City Clerk’s Office | | 225-8500 


| City Gonnonene -—| Finance De Department ES 5.8560 


> aa LA AMAA ONE Pickin AMAR Ra SAT A aa, Oe ee 


i 
| 
| _ City Council Meta “City Clerk’s Office 225-8500 | 
tiem et emcee sangeet eee ce ata | 
| 
| 


| | City Engineer | Engineering Division 


itd bees TO ee | as i eee 
_ City Manager ity Manager’s Office 225-8570 


| 


Ree eer oe oe Sorgen 
City Solicitor ity Solicitor’s Office 225-8505 


2 


ollections Division 


Be | | 
L : v - 
| | 

t 

| 


3 
uy Treasurer 
i 
Fi 


| Code MK dmitisuatin 


295- 8580 
| Development 


| 


|Community Centers ie Recreation Penarwnent |: 225-8690 
/ Community mevelonent Clotittuniey =} 225-8510 | 
Development | 


Co eAmunity are on 
Clinton Street 


| 


| State Division of nee ly 271 1-3456 
_ and Lands | 


aman 
| 
i 
{ 


i 


Concession Stand Code Administration 225-8580 
L 


| | 
i 

| Licensing | 
= 
| Concord Public Library Concord Public Library 


a7 


SERVICES DIRECTORY 


| If you have a | | City Office and/or P| Name of non-city | Phone 
| question about... | Department | business to contact Number | 
| | | 

i 


| to Call 
Concord School District at | Superintendent’s Office 


Conservation | Planning E Division 


| Commission | 
| i 


rte ren entree crnmerncrmner eee — eeurerntesneececre 


eR ee * 


eeeermeencecewenny yemenmeenen wevamencenn 
i 


os 


1225-0811 | 


225-8515 


rr 


_ Construction Permits | Code pu mninietation | 


| Concord District Court 271-6400 


| | 
CTS NR eit Ante Sf cryin 
| Crime Prevention | Police Department | | 225-8600 
| | 


q 
_ Current Land Use | Assessing oasis h tee i; J 225-8550 


{ 
| 
ROLes Se eCS 
_ Court Payments and Fines | 
3 | 


| acai Timber bbs US becca 225-8550 | 


H j 
Pi a. 
x Data a Processing | iin Pee ela | | x95)9507 


/ Dead Animals in Public iF General Services | 228- 2737 


| Right of a a eRe NES | 


Death Carers City Clerk’s Office | 225-8500 


r Sr gs dS eee =... cee 


| Demolition Permits _ Code Administration 


paeone ma 
RNs Permits, New | Code aRiylisrjstgy 


_ Driveway Permits, ere Division | 225-8520 
alterations to existing | F 


| | | | 
| Dog Licenses | City Clerk’s Office | 225-8500 
a Syd | | 


East Concord Community eee Department | 225-8690 
_ Center 


| 
histones Information | city Ck Clerk's Office : | 225 225- 8500. 


: ape piniSHt with the Personnel Deeeert Es 225-8535 
0 | | | 


| 


j 
a 
i 
4 
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SERVICES DIRECTORY 


If you have a City Office and/or | Name of non-city | Phone 
question about... Department | business to contact Number 


| | to Call | | 
a er 
| Everett Arena | General Services | 228-2784 | 
| | Department 


Gravel/Sand 


Excavation of | Assessing Department | Ee 225-8550 


4 
| 
_ Fire Department | | 911 | 


| cea) 


PR eo SS AC il eo eo arninnnninanennnni 


Food Remiee merce CG de Administration 225- 858 80 


| 905, | 
| 
| and Inspection | 
| Friends of Concord Public | Concord Public Library | 230-3682 | 

| | 


* elie Sh RS a a ES ee EE eee SEVEN See rE 
Fire Department (non- | Fire SDenirnien} | 05. 8650 
SrUETESN ey) | 
ne a a : aie 23s ie Stee 
| Fire ryder ee | eneais Sree — Water | | a8. 2731 
| _ Division 
| Fire Prevention ; Fire para 7 | 225-8651 st | 
| 


_ Library | 


Friends of Penacook 


Penacook Branch Library 
Branch Library 


ee 
| 


General Services | 228-2737 


i 
| 
{ 
| 
nee ee 
| Garbage Collection 
| | 
| | 


Pepainent | 

) | 

General Licensing Code Administration | 225 8580 | 
| General Services General Services | | 228-2737 | 
| Department Department | | | 
| { i i 
| Green Street Community | Recreation Department 225-8690 
Center | | 
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SERVICES DIRECTORY 


| If you have a | City Office and/or | Name of non-city | Phone 


| question about... i ara _ business to contact | Number 
to Call 


| Grounds Maintenance | General Services 228-2737 
| Park ee acer Department | 


"Hazardous Substances | Fire Department | 225-8514 
; i i ; 


| Hazardous Mastenials | 
Disposal | 


| Heights Community | Recreation Department | 225-8690 
: Center | | | | 


_ 
| Aeftake C iconminicn S Planning Division 


Lemkteinae Sorin : ‘Slama as we mi 
_ House SEES Numbers | en eee Division _ | 225-8520 


: Housing Code net Code Administration I 225-8580 = 
. Housing Teton Code Administration | 225-8580 | 
program | | 


| Human Services Human Services 
| Department | 


| | 

| Ice Arena General Services | 228-2784 | 
| 
Pome sections nl lilo ns er & 


| 
| 
inal 


RCE OPO RE NL BE RE REE ee Fssperepenmrmsesnnanaenemeteauuentennenaestatseteneieneataaieeeinateneanienmeneneneasmiseninenatinaimmeiniiaieaer’ cismmmeneers 


Fire Department | 225-8514 


ga es COGS aan i eee) Sic eR oe et es 
i 


Finance Sgdoo: / |? 225-8560 


Personnel Department | | 225-8535 a 


Insurance Claims 


| Job P Oherine: 


/ Juvenile Delinquency | Police Department | | 225-8600 ii 
_ Prevention/Diversion : 


| 
| 


eneral Services 
epartment 


andfill/ 
ransfer Station | 


ssomeeees cevoons tr ivercceermeverennressemeecoewencetttacttoenireinnsctpevencendttrorrecemnrecennricveneccetenrirenerscstneitin, Yor tnivieetmrescimeriemenectiteeyttepeioteewentCetntiriaionerenniaeenancctenieiteeei Cb 


Landlord/Tenant =: Code Administration / | 225-8580 
[ 


——a 
228-2737 | 


= ir 


| 
nersieerereert Meena wenn ences 
| 


aA meet eeeenaheecetentenatinng alten iattennnnmmannterannnate 


Problems 


| eee eet | city Solicitor’s S Office | | 225-8505 
: 


mame nant ari | tea a 


| Library Administration | enter Public riper | | 230-3682 
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SERVICES DIRECTORY 


| If you have a City Office and/or Name of non-city | Phone 
_ question about... Department _ business to contact Nios 
| 


H 
{ 
j 


| to Call | 


| Library Information 
| (Reference Desk) 


Life Safety Code Code Administration | | 225-8580 
_ Administration | 


r = -eorocinninseetsascsanctanseiancaucubieasensres somnessusngureumesnsasscesscnrsnnsSrenisemverwvabnsiesbesssanncananess 


_ Marriage hee | City Clerk’s Office | 42 225-8500 
| 225-8690 


Recreation Department | f= 
| 


Concord Public Library | 225-8590 


qe 


Memorial Field — 
pee e 


| 
| 
| 
| 


| 298. 2737 


darreree prrseratenreerscte rier ir ite 


| 


E Memerial Field — _ Genetak eine 
| Maintenance 7 Department 


dye aay Valley Serpe! | 753- 6561 


' District 


hae Juveniles | Police pee | | 225- 8600 


ch | ! 
| 
| 


_ Superintendent’s Office 


H 
! 
HT 


| 
i 
{ 
| 
i 
| 
H 


| 205. 5.8540. 


| Motor Vehicle 
' Registration 


Collections Division 


: 
i 
| 
| 


H He 
| 
! 
i { 
{ 
j 5 el eee ee 


| | z 


‘Maen mamas 71 iT OR TART OE wT eT 
Motor Vehicle Titles | Collections Division | 225-8540 


i 


$ 


| Motor evehiale Brisiarone Police Department 


errant nner eran 


Rie 


| Noise Complaints (day) Code Administration 


225-8600 


a 
| 


_ Noise Complaints (night) fee Police Department 


| Oil Recycling Get General Services | 224-0890 
| | Department 


Parking 7 Police Department | 


225-8600 


BGG 


228-2737 


j 
i 
i 
i 
4 
i 


General Hi Rccnpe 
rate Seite: 


| 

| 

“Patching of City Res 
_ and Sidewalks 


5 
H 


295-8580 
' Licensing/Complaints 


icuseccciereebSCeCsetee Casbastcsentteietteetectabastectbastaeclcout etal ectscuntitebienIebitel 


| 
| Batdlers ah idee | Code A pepe cemreieia | 
| 
i i 
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SERVICES DIRECTORY 


If you have a | City Office and/or Name of non-city | Phone 
| question about... Department | business to contact Number 

| to Call | i 

j i 

1. ~ \ 


erence anoomne Seetectcevantn nates mveneesitew ce os 


2 Peo 
_ Personnel Department | | 225- 8535 
: i } 
| Planning Division Community [ae 225-8515 


/Penacook Branch Library | Penacook Library | | 753- 444] = 


asset 


evelopment 


D 
7 | General Services | 228-2737 


| Department | | 


| 


| Playghoithd Maintenance 


Police Department 
| (emergency) 


| 
oo 
Police Department (non- Police Department | | 225-8600 | 


alesis 


ee. atesat-nassasaseouesute oneunscasconssoenndnstesecpeseressesncrsasecancassanrsaneevevavevesstassess snenaavacrateass 


| Potholes 


i 
i 
H 
i 
i 
i 
; 


raosastansstetisissnFees sonsavuan ssbabeus eras aatatass¢tssbsubheshan aaassetepni\sslananasasessun=sansnces tate jaatesanaZnssenotecs ancrersvarcbs cnasmasseansvr~envestonsveaseanannemnnosertneasesvaseaeat as 


sera Services 
cha Gia 


| 
| 
7 
| 


2 Be 


| Propeny A Assessment a hg Department | 225-8550 


> 
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SERVICES DIRECTORY 


_If you have a | City Office and/or Name of non-city 
question about... | Department _ business to contact | Number 
to Call | | 


_ Restaurant Inspection and | Code Administration 225-8580 
Licensing 


a es rn 
General Services | 225-8515 
Department | 


| 
| | 
| Rooming House | Code Administration | 228-2737 
_ Inspection and Licensing | 


i 


/ General Services 228-2737 


| Department 


| Sand/Salt Operations | General Services | | 225-858 
| Department | 


_ RV Waste Disposal 


| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 


u 


| Concord 228-2 
_ Merrimack Valley 


~— 
Ww 
~ 


$ 


Septage Waste Disposal 


General Services 
Department 


{ 
j 
ein ite 
j 
i 


‘| 


ode Administration 


ass sannescranarssnnananunereraanasnssssance eessseusasessosscnessngnecacsseesnastecineressestinqacesenctestauneceerssstamuess pane seummaraneeneaunasrisnssuuarataccansmutentertenunsunaneanstansserausscnaestanensserecesnrnvanseaccaneuanasecententantutias Gestenctnarstithstuatenanesaaneanatatsnatrncseesaecerereersea| 


225-8520 


N 
NO 
O° 
NO 
| 
Lo 
— 


anes Ee 
_ Sewer Emergencies 


i 


General Services 
Department 


225-8580 


H 
IS Personen cast nsetoecrocats 


i 
t 
{ 
i 
i 
i 
| 
{ 
i 
i 
i 
i 
i 
i 

J 
} 
i 
i 
i 
i 
i 
i 


eneral Services 
epartment 


| Signs/Sign Code | Code Administration 224-2311 


sasaceconotpene renssevnenunnemnansssiesnocunsiasesassass snssthaaneasetessseueratnenatssareass casnseaesotsissipsenssasnacess greets nsetenienemasatsn tne tussmnsabstuos abacus eassesnsysrsusvanserscescssmnasansnennss sod etemneoniesaaeeen] pesieeenrati peenudeensaoestseeteesnasinesintisstanceaseseessesometcnepene canara eseeereeoees eaeanent 


| 
| 


| Signs, Street of Traffic | General Services 228-2737 


Department | 
| 


| Site Development Permits | Planning Division | 225-8515 


i 


General Services | 
Department 


Snow Removal 


{ 


Solid Waste Recycling | General Services 228-2737 
| Department | 


43 


SERVICES DIRECTORY 


| If you have a | City Office and/or | Name of non-city Phone | 
question about... Department business to contact lng | 
| to Call | 
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SERVICES DIRECTORY 


| | | ea | 

| If you havea _ City Office and/or Nameofnon-city Phone — 
| question about... Department _ business to contact | Number 
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If you have a 
_ question about... 
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SERVICES DIRECTORY 
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| 225- 8580 | 


City of Concord, New Hampshire City Departments 


ADMINISTRATION 
City, ManapemiuncanBallanfynes2. © scene! faa nmi. as 225-8570 
Assistant City Manager Thomas J. Aspell, Jr............. cece cece eee 225-8570 
ASSESSING 
Dir of Real Estate Assessments Kathryn Temchack..................+... 225-8550 
COMMUNITY DEVELOPMENT 
DIPCCCOr CEPI WAS, Peete tree Peete trees crete ty are at ee reer ces et 225-8515 
CodeAdministrator Hamilton Riche Je cee, ee pees eres 225-8580 
CitviEnomeesMarthatDrokkers a Re: A ee 225-8520 
Gityiblannen our wWoodwatdt,..7..0..ces Pete. one ta ern e 225-8515 
FINANCE 
Directon James sn HOW al Uist: ara tein reer ite el ain caer as 225-8560 
PURCHASING aA eT LOUD AS. Ls a. S Se te mei ier Sach Wl made de i al 225-8530 
Teasiren Wicnae! ACh. aan a wee eee eee ey ak PUR oe oe a 225-8540 
FIRE 
RUIITeIrCLISLOPICISE ODCet Merrett tet eae wet mer etre. cere. see er eee 225-8650 
GENERAL SERVICES, 311 N. State Street 
Director Ghip @hesleyarain seen seme reer. 1 Leet SAE Ae 228-2737 
Highways Grounds Operation and Maintenance Facility 
Sidewalks Cemetery Recreation Facilities 
Snow and Ice Control Park Maintenance Equipment Services 
Street Cleaning Public Properties Water Supply 
Storm Sewer Airport Wastewater Treatment 
Solid Waste Municipal Complex 
HUMAN SERVICES, 247 Pleasant Street 
Director lacdue inca DatOUCie tie alin Peet. sy. 2-2. s cen n> 225-8575 
LEGAL 
SEITE IC ILO Reale Vela oT Memrmners mene Maasai sa etn cence eee Lag 225-8505 
LIBRARY, 45 Green Street 
Director Ratimment sere ever eerie eer terre eet ie Ferntree 225-8670 
PERSONNEL 
Director Norm © Neila et eee eee eres ope nme eee Pees ee 225-8535 
POLICE, 35 Green Street 
Chiefierome: Madden ht neo 780i nobaticerened: sat OOS to.cck 225-8600 
RECORDS 
Cite Tere Janice Ronentant «ooh erent nmin: HEME Seacernarite aascenes St oP TT 225-8500 
RECREATION 
PUIOe LE UATOIUT GL TACVA, eccer te aetint er toecs are rarer etter camer a ese on tee 225-8690 
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ASSESSING DEPARTMENT 


The Assessing Department is responsible for providing the citizens of Concord with an 
equitable and accountable real estate based assessment program; the fair administration of state 
statutes and programs governing property assessment; and a well run organization that is 
fiscally responsible and sensitive to the public's needs. 


Facts and Figures 


Building permits measured/listed = 715 

Sse evict Gh | ica ea a i teers ©. 
‘Deed changes processed 1,720 

iNew parcel reviews conducted 94 

New construction reviews conducted es Le 191 eae a) 
\Appeals: BTLA & Superior Court 34 

Equalization Ratio 93.3% 


‘Tax Base $3,725,790,852 


Assessing Department figures are based upon the tax year, April 1, 2004 - March 31, 
2005. . 


COMMUNITY DEVELOPMENT DEPARTMENT 


The Community Development Department serves to establish a customer service oriented 
development assistance and review process that provides for necessary safety, environmental 
and community concerns in a well coordinated, timely, predictable and cost efficient and 
effective manner. 


Notable 
Administration 


This fiscal year has seen considerable activity in new land development, master planning and 
pursuit of many high priority community projects including: 


Long Range Planning 

e Completion of the new City Master Plan was put on hold at the direction of the 
Planning Board until the regional traffic model was fully functional and produced 
results that could guide the community in evaluating future land use alternatives. As of 
the spring of 2005, the transportation model began to produce valid results. The 
Planning Board was anticipating holding additional public meetings in the fall of 2005 
and finalizing the major land use options by the end of the calendar year. 

e The NHDOT Bow to Concord I-93 project has also been delayed pending the proper 
calibration of the regional traffic model. City staff continues to coordinate closely with 
both state and regional transportation officials. 


e The draft-final report for the Opportunity Corridor Master Plan was presented and a 
public hearing held by the Planning Board in June 2005. The Planning Board has taken 
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the plan under advisement for inclusion into the City Master Plan and the City Council 
is seeking to have a public hearing on the plan at the earliest opportunity. 

Working closely with the Economic Development Advisory Committee, staff has 
coordinated the completion of an Economic Development Master Plan with Bonz and 
Company. The Economic Development Advisory Committee is undertaking a final 
review and summarization of the final report for presentation to the Planning Board for 
consideration as part of the City Master Plan. 


Development Process Improvement 


The second phase of the development process “Permit Tracking” software has made 
some progress. The software includes real estate development project tracking from 
preliminary project submittal through to project completion and Zoning and Planning 
Board database management. The final phase is to include finalization of the 
development project tracking component (Planning and Engineering); importing of 
prior building code database files; completion of a system user manual; Health Division 
permit inspection scheduling and tracking; exporting permit tracking data to other city 
departments; financial guarantee tracking and broader monthly reporting capabilities. 
Once completed, the program will enable city staff and developers to better track and 
manage their projects through the numerous decisions and approvals that are required 
to complete a project. The Code Division has been actively using the inspection 
tracking components of the permit tracking software and “building” the historic 
database of building permit and zoning board data. 

In order to obtain valuable input from users of the City’s development review and 
approval process, customer satisfaction surveys have been continuously submitted to 
system users since January 2004. Results of the surveys have been reviewed with staff 
on a regular basis and process improvements identified. Overall, the survey results 
indicate that 82% of Community Development customers rate the department’s 
performance as “good” or “excellent.” The most frequent criticisms of the process 
have been time delays due to overworked staff and/or staff shortages. 


Interagency and Interdepartmental Coordination Efforts 


e The Community Development Department, Recreation Department and 
Groundwork Concord worked closely together to oversee the completion of a 
conceptual design for a Heights Community Center. The final report is expected to 
be forwarded to the City Council late in 2005. 

e Community Development staff continues to work closely with Concord 2020, 
Groundwork Concord and Main Street Concord to ensure that policies and projects 
of mutual interest are acted upon. Examples of recent project activities include the 
Bicentennial Square Master Plan, the Heritage Trail, federal grant funding for 
Groundwork, potential Master Plan funding by Concord 2020, the Downtown 
Streetscape Enhancement Program, and the I-93 Gateway Corridor Visual 
Improvement Study. 

e Working in cooperation with both the Legal Department and General Services 
Department, staff acquired title to surplus land near the Broken Ground School to 
enable the construction of a pedestrian walkway to improve accessibility and safety 
for students to the school. 
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Transportation Improvements 


The Route 3/Fisherville Road Corridor Study was initiated with the selection of a 
project consultant who is making very good progress on corridor evaluations and 
data collection. The City Council is expected to establish a corridor advisory 
committee in the very near future to provide guidance and input to staff and the 
consultant. The study is expected to be completed in 2006. 

The Community Development Department continues to coordinate the permitting 
and final approvals for the Langley Parkway project between Clinton and Pleasant 
Street. Court briefs have been filed and a summer 2005 hearing is anticipated on 
the litigation relating to the project. The project design has continued. Corridor 
right-of-way plans are being finalized. A Memorandum of Agreement has been 
executed regarding the disposition of historic resources, and the Army Corps of 
Engineers Wetlands Permit is expected to be issued late in 2005. If the litigation is 
resolved in favor of the project, plans will be finalized together with right-of-way 
issues during the winter of 2005. 

The Engineering Division oversaw the completion of Regional Drive Phase II in the 
fall of 2004 and the contractor is scheduled to complete the remaining components 
of the project during the summer of 2005, pending completion of work by the 
State’s contractor on their fiber-optic conduit installation project during the summer 
of 2005. | 

Community Development staff continues to work closely with the Traffic Calming 
Policy Committee, Impact Fee Review Committee, City Council Communications 
Committee and the Ad-hoc Sewalls Falls Bridge Replacement Committee in pursuit 
of their primary objectives. 

In support of the Ward 10 Councilor, Community Development facilitated public 
discussion on the redesign and safety improvement of the Mountain-Shawmut Road 
intersection at Exit 16. 


Regulatory Initiatives 


The City Council requested that the Planning Board determine if there was 
justification for considering the adoption of a growth management ordinance. The 
Planning Board held a special meeting to discuss growth management ordinances 
and invited the Central NH Regional Planning Commission to advise the board on 
the legal aspects of such a regulatory measure. The Board directed that the 
Planning Division gather additional information and data on the impact of growth 
on the city’s transportation system and on the Merrimack Valley School District. 
In pursuit of an objective basis for establishing a comprehensive Rental Housing 
Inspection Program, a significant pilot inspection effort was undertaken during the 
fall of 2004. The information was used to determine the nature and extent of rental 
housing conditions throughout the city based on a random sampling effort. The 
results of that pilot program are being used to develop a program that is better tuned 
to the demands of the rental housing stock. Administrative discussions have also 
taken place with the Fire Department to determine if the program can best be 
administered as a joint effort. 


Working with the Planning Board, Community Development Department staff has 
developed and recommended regulations that address quality of life issues. 
Ordinances and regulations have been proposed and adopted to address, noise, dust 
and vibration associated with development activity. 
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Grant Funding 


e Grant funding opportunities were pursued to assist in funding priority city projects. 
This effort has included regular meetings with representatives of our congressional 
delegation. In addition to applying for, receiving and administering a number of 
categorical grants for CDBG and Consolidated Local Government (CLG) projects, 
a number of funding opportunities are currently being considered for inclusion in 
the federal budget. Both Congressman Bass and Senator Gregg have been 
extremely helpful in pursuing funding for priority city projects including Capital 
Commons, the Penacook Mill and the renovations to Bicentennial Square. Staff 
was also successful in obtaining an emergency grant to assist property owners on 
Fairbanks Street in the replacement of a failing private sewer line. 


Economic Development 


e Active pursuit of the redevelopment of the Penacook Mill has continued with the 
clean-up of environmental hazards, identification of desired reuses, the pursuit of 
additional grant funding and a development partner. Active negotiations are under 
way with a well respected development partner. 

e The Planning Board has approved the redevelopment of the former Blue Cross/Blue 
Shield property at 2 Pillsbury Street. The developer has received short-term “gap 
filler” financing through the city’s Revolving Loan Fund program and the project is 
anticipated to begin construction during the summer of 2005. 


Neighborhood Revitalization 


e Working closely with General Services staff, the Neighborhood Planner has been 
fully engaged in the North End Neighborhood Revitalization program. Through 
these efforts, street paving, landscaping and sidewalk improvements have been 
identified and have been included in the city’s paving program. Significant cost 
increases, due to sharply rising petroleum costs, have limited the ability of the city 
to address all of the identified concerns. 


Business Development Division 


Sears Block Redevelopment Project: Continued efforts to redevelop the former Sears 
Block on South Main Street. Major achievements include extension of the City’s 
Development Agreement with Michael Simchik to August 2006. Design of the 
102,000 square foot office building and 510 space parking garage were completed and 
bids were secured. City Planning Board approvals were also granted and a 
groundbreaking for the project was held in June. 

Penacook Mill (Former Allied Leather Tannery Complex): Continued efforts to 
redevelop the Penacook Mill Complex. Completed environmental remediation and 
demolished 80,000 square feet of buildings at the site. Issued a request for 
redevelopment proposals and entered into a Development Agreement with Chinburg 
Builders of Durham, New Hampshire, to renovate the property into 70 market rate 
apartments and 5,000 square feet of retail space. Secured additional US Department of 
Housing and Urban Development grants to support the project. 

Conducted approximately 100 visits with local businesses and industries and conducted 
follow-ups. 

Continued to edit and update Business Development section of City’s Web Page. 
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e Assisted Main Street Concord, Inc. with several initiatives to grow and strengthen 
downtown, including business requirement plan as well as changes to parking 
regulations. 

e Worked with 2 separate developers leading to one signing a purchase option on the 
former Blue Cross / Blue Shield property at 2 Pillsbury Street. 

e Worked with the Chancellor for the University System of New Hampshire and College 
for Lifelong Learning to analyze locations to consolidate 5 functions in Concord. 

e Negotiated right-of way across NHARNG military reservation for Regional Drive to be 
connected to Old Turnpike Road at Airport Road. 

e Worked with Capitol Center for the Arts, Concord Community Music School, Greater 
Concord Chamber of Commerce, Main Street Concord, NH Department of Resources 
and Economic Development, as well as a consortium of Merrimack County 
communities on combining resources to formulate a joint marketing strategy for the 
Capital region. 

e Assisted UNH students in researching report “An Economic Analysis of Concord, NH 
and Case Study of Concord Hospital”. 

e Completed update to the City’s Economic Development and Tax Base Expansion 
Master Plan. 


Building and Code Division 


e Text and map changes reflecting the amendments adopted by the City Council were 
incorporated into the Zoning Ordinance. Formatting and editing corrections were 
also completed. An additional 200 copies of this version of the ordinance were 
printed. 

e Code staff has continued to enter historical records into the city’s “Permit Tracker” 
computer program, with 65% of all past zoning cases, and 100% all Building, 
plumbing, electrical, sign & mechanical permits beginning with 1992 now installed. 
The software features completed to date include (1) zoning, planning, permit and 
inspection input screens, (2) fee schedules, fee calculations and deposit interface 
with the Collections Office, (3) printing of all Code permits and the Certificates of 
Occupancy upon release of required approval fields, (4) inspection scheduling, ~ 
inspection tracking and inspection data capture interface, (5) conversion of 1994 to 
2003 Code permit data, and (6) Zoning Board and Planning Board history input 
screens and new case multi-field interface. 

e Staff has continued to work toward adoption of the International Property 
Maintenance Code amended to focus on rental residential properties and to revive a 
comprehensive and proactive inspection program intended to improve overall rental 
housing condition and quality. An aggressive pilot inspection program was 
implemented and completed to estimate the number and type of housing code 
deficiencies and violations that exist in properties for which complaints had not 
previously been received. The results were consistent, but actually showed more 
deficiencies & violations than expected. A proposed ordinance for the expanded 
Housing Inspection Program including funding was drafted for future adoption. 

e Staff prepared all Code Divisions license and permit fee increases for Food Service 
Establishments, Tattoo Parlors and artists, Convalescent Homes, Theatres and 
Entertainment, Amusement Centers and Devices, Taxicabs and Drivers, Billiard 
Parlors, Sexually Oriented Businesses, Peddlers and Vendors, Recycling Facilities, 
Rooming Houses, Building construction, Signs, Electrical installations, Fire 
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Prevention systems and concerns, Plumbing installations, Mechanical and Fuel Gas 
installations, and Zoning Appeals for assimilation into the comprehensive ordinance 
including all City fees & charges. The ordinance was adopted with implementation 
beginning on July 1, 2005. 

Staff completed plan reviews and inspections for 653 building permits supported by 
1164 inspections (with a construction value of $98,100,000+), 726 electrical 
permits supported by 1,051 inspections, 341 fire prevention permits supported by 
both code & fire inspections, 583 mechanical permits supported by 614 inspections, 
and 381 plumbing permits supported by 754 inspections. 

The Zoning Board heard 75 zoning cases including appeals for 146 variances, 10 
special exceptions, 5 rehearing requests, 8 administrative appeals and 2 appeals to 
RSA’s for lots with no frontage. Staff also worked with the city solicitor to prepare 
defense for 3 superior court challenges. The first was decided in the city’s favor; 
the second was withdrawn after the city’s response; and the third is still pending. 


Engineering Division 


The Engineering Services Division completed a number of major projects and program 
initiatives throughout the year including engineering projects, capital improvement projects 
and major traffic and transportation corridor improvement studies. 


Major Engineering Projects and Initiatives 


The Engineering Services Division initiated a number of major engineering projects 
and initiatives including the GIS Master Plan, Stormwater Master Plan as well as 
assisting the Finance Department in developing an Infrastructure Management Plan 
in accordance to GASB 34. 

The final GIS Master Plan was completed by the Consultant (CDM) in 2005 and 
will be presented to the City Council for consideration during the upcoming budget 
process. The GIS Master Plan contains budget estimates for many initiatives that 
have been prioritized and included in the capital budget. 

The Consultant (CDM) on the Stormwater Master Plan has been working on the 
new scope of services negotiated by the previous City Engineer. The completed 
plan will provide a multi-year Capital Improvement Program for the City’s 
investment in stormwater infrastructure. Large scale drainage system improvement 
projects were developed in previous years to address a number of drainage issues 
including the Lincoln Street flooding problem. Due to the high cost of the options 
considered, the city has initiated efforts to undertake shorter term improvements to 
reduce flooding impacts on a small portion of Lincoln Street. 

The Engineering Division is consistently updating and expanding our GIS records 
for water system, sewer system, drainage system, roadways, and other municipal 
infrastructure to provide the required information for the GASB 34 reporting. The 
GIS Master Plan recommends advancements in the data collected and the 
technology used to complete these efforts. Reports have been provided to the 
Finance Department for roadways, sewers, waterlines, sidewalks, and other 
elements as requested. Further work on the infrastructure management plan hinges 
on the direction set by the Enterprise Wide Resource plan (ERP) efforts. 
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Community Development Department Permit Tracking Software 


The Engineering Services Division has remained committed in developing 
performance baseline standards for the quality and responsiveness of construction 
inspection as well as the timeliness of plan review and implementation and 
completion of Capital Improvement Program (CIP) projects. 

A Department-wide survey has been utilized for more than a year. Responses are 
being monitored. Customer Survey responses indicate that 72% of customers feel 
that inspection response times are “good” or “excellent.” Outside consultants are 
now being utilized to address the inspection response times and it is expected that 
the hiring of an Associate Engineer and a City Engineer will allow for significant 
improvement. 

Additionally, upon completion of the final phase of the permit tracking software, 
establishment of a baseline will begin. The baseline will track timelines from each 
submission to the Engineering Services Division for initial submissions and 
resubmissions to a formal response. The addition of the Associate Engineer 
position will significantly improve review times. The Community Development 
Department customer survey is also being used to measure the adequacy of plan 
review times. Customer survey responses indicate that 67% of customers have 
rated plan review times are “good” or “excellent.” These results indicate that 
response times can be improved. Outside consultants have been utilized to reduce 
the backlog of plan submittals until an Associate Engineer and new City Engineer 
can be hired. 

Project schedules have been completed for major capital projects and continue to be 
updated periodically. Schedules are independent of each other and resource 
management assignments will be integrated once the City Engineer and second 
Associate Engineer positions are filled. 


Traffic Initiatives 


In an effort to identify and evaluate the City's high frequency and high severity 
accident intersections and corridors, the Traffic Operation Committee (TOC) 
continued to review accident “Hot Spots” community-wide. An _ overall, 
comprehensive program is required to address the “Hot Spots” based on the severity 
of each deficiency found. Crash rates will be determined at high accident locations 
to identify where safety problems exist that can be corrected, not simply high 
volume intersections where accidents will occur no matter what safety measures are 
put in place. A preliminary list of accidents for review was developed by the TOC 
and the City Engineer is investigating these locations as time allows. A program to 
address these problem areas was submitted for CIP funding in the FY06 budget 
(CIP #436) but was not funded. A similar request will be submitted in the FY07 
capital budget request to provide an in-depth evaluation of high accident/high 
severity locations and a prioritized list of recommended improvements. The 
completion of several CIP projects including Loudon Road, Manchester Street, 
North State Street, Fisherville Road and Langley Parkway will have a major effect 
on reducing accidents citywide. Many of the “Hot Spots” are on these corridors and 
major corridor improvements are required to eliminate the safety hazards. 
Engineering will focus on these locations within the respective corridor studies. 
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Traffic Calming 


The City Council’s Traffic Calming Policy Committee has made very good 
progress over the past six months. The program is designed to address each 
neighborhood (as a whole) and includes considerations such as capacity 
improvements on arterial/collector streets and traffic calming on local streets, as 
appropriate. Once the policy is completed and projects are implemented, a 
reduction in the number and severity of traffic accidents due to lower speeds or less 
cut through traffic on local streets may result. 


Major Traffic Corridor Studies 


The Engineering Services Division initiated a number of major traffic corridor 
studies this past year including the Loudon Road corridor, North State Street 
segment and the North State Street/Fisherville Road corridor. 

On Loudon Road, a field survey has been completed to provide a more detailed 
assessment of benefits and impacts. A citizens’ advisory committee needs to be 
established in accordance to the city’s Traffic Calming Policy to initiate community 
input on the design details. It is expected that the committee will be assembled in 
late 2005. 

On North State Street (Court Street to Bouton Street), the conceptual design has 
been completed and reviewed with the neighborhood and city staff. The concept 
options include traffic calming techniques. This project has been on hold until the 
Traffic Calming Policies is adopted by the City Council. As is with Loudon Road, 
a citizens’ advisory committee needs to be established to initiate community input 
on the design details. It is hopeful that the committee will be assembled in late 
2005. 

Early this calendar year, a consultant was hired and data collection and field 
reconnaissance has been completed on the North State Street/Fisherville Road 
Corridor Study. The City Council assembled a corridor advisory committee and the 
community participation component of the study is underway. The corridor study is 
expected to be completed in mid-2006 with specific capital project 
recommendations made. 


Major Transportation Project 


The Engineering Services Division has been involved in a number of major 
transportation construction improvement projects this past year including the 
Manchester Street, the Langley Parkway/Clinton Street area and Regional Drive 
Extension. 

The Manchester Street corridor design is nearly completed except for the utility 
relocation design that has not yet begun. The utility relocation design will begin 
shortly and will take up to one year to complete. Once the design is completed, the 
utility relocation and roadway improvements can be constructed. 

Langley Parkway/Clinton Street area plans are also nearing completion. 
Discussions with a property owner who needs to be relocated are continuing. The 
court appeal for the environmental permitting was heard before the Supreme Court 
and a final decision is pending. Once these issues are resolved, the project plans 
and right-of-way negotiations will be finalized, allowing construction to commence 
in late fall of 2005 or spring of 2006. 

Phase III of Regional Drive was opened to traffic on November 19, 2004. Phase IV 
construction is underway and will continue through summer 2005 in coordination 
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with NHDOT and the state fiber optic project. Opening of Phase IV is expected in 
November 2005. 


Planning Division 


The Master Plan Update continued with consultant studies, and committee 
assignements, all established and directed by the Planning Board. The Board 
suspended public meetings from November 3, 2004 through the spring of 2005 
while the traffic model was being perfected for use by the City. The 

transportation components of the Opportunity Corridor Plan were tested in the 
traffic model and then the entire plan became the focus of a public hearing by 

the Planning Board in June of 2005. The plan recommendations are to be 

included in the Board’s analysis of future land use options for the Master Plan. 

A draft Economic Development Section, which is under review by Economic 
Development Advisory Committee, was prepared and submitted by Bonz and 
Company, and the Heritage Commission received a final draft of the 

Preservation Section from its consultant, Fitzgerald and Halliday. Drafts of 

bicycle routes and pedestrian circulation plans have also been developed by 

VHB. 

The implementation of the Abbott-Downing neighborhood revitalization plan 

has continued. The Abbott-Downing Neighborhood Association (ADNA) has 
continued to meet and a 501C3 application for the association was completed 

and submitted for approval. A Neighborhood Crime Watch has been formed, 

the Second Annual Neighborhood Festival was held in September, and a 

historic research workshop was held in February. Forty-seven dwelling units in 

29 residential structures in this neighborhood were improved or rehabbed with 
CDFA funding. 

The final report for the West End Parking Study was issued and a final public hearing 
was held on the consultant’s report. The city staff and the administration of the 
Concord School District met to discuss the findings of the report and to develop a 
strategy for implementation of a number of the short term recommendations. The 
proposed implementation measures were discussed at the public hearing and forwarded 
to the City Council Parking Committee for action. 
The Kimball Park Plan has been completed by Groundwork Concord and accepted by 
the Planning Board. Copley Wolff, consultants on park plans for White, Merrill, 
Rollins, and Garrison Parks, have been working on the final edits of the project report 
that will be the subject of a public hearing once completed. Drafts of the report have 
been reviewed by the city staff and the Recreation and Parks Advisory Committee. 
Cost estimate data from these reports have been used to develop new project 
information on these parks for the Capital Improvement Program. 

In the North End, the focus of the neighborhood revitalization planning effort has been 
on traffic calming, pedestrian safety, infrastructure improvements, and neighborhood 
beautification. A safe walk to school project, including a walking audit and 
establishment of routes was completed last fall with the assistance and cooperation of 
the Concord Hospital Center of Health Promotion, Walker School, and the City’s 
Planning, Engineering, General Services, Fire, and Police Departments. An application 
for renovation funding for the North End neighborhood was approved by CDFA for 
$496,000. In addition, CAP and CATCH each committed $100,000 to the project. It is 
anticipated that 25 homes will be renovated with this funding. 
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In response to an inquiry from the City Council as to whether there is a need for a 
growth management ordinance, the Planning Board held a special meeting to discuss 
growth management ordinances and invited the Central NH Regional Planning 
Commission to come and provide information to the Board. The Planning Board 
directed that the Planning Division gather additional information and data on the impact 
of growth on the city’s transportation system and on the Merrimack Valley School 
District. 


Conservation Commission 


As part of the Master Plan process, the Conservation Commission had two public 
meetings, participated in two public forums, and participated in several other Master 
Plan preparation meetings to identify issues and concerns relative to open space in the 
City of Concord. The Commission developed a draft of a map of future open space. 
The Commission has worked with landowners and other conservation and land 
protection organizations to identify and seek funds from federal, state and other sources 
to protect open space resources. Particular emphasis was placed on a cooperative and 
creative effort to preserve land in the floodplain in East Concord. 

The Commission acquired a trail connection from Oak Hill through a new development 
on Snow Pond Road. They have worked with Groundwork Concord in completing the 
link along the Merrimack River from Loudon Road to the NH Technical Institute trail 
system. The Commission also received open space and trail rights in a cluster 
subdivision westerly of Birchdale Road adjacent to Turee Brook and other city open 
space. 

64 street trees were planted with 100% survival rate. Another 50 bare-root trees were 
planted under the Groundwork Concord program in the Abbott-Downing 
neighborhood, and these had a slightly lower survival rate. 


Forestry Program 


Boundaries were blazed and painted on the Broken Ground property. 

A second bridge was constructed on the trail on the Mack lot, trail signs were installed 
on the Oak Hill property, and the viewing platform with the related handicapped access 
trail were completed on the Riley property adjacent to the Hoit Road Marsh. 

The annual brush hogging of the Penacook Lake Road and Runnells Road lots was 
completed, as was a timber sale on the Batchelder Mill Road Property. 

The Jim Hill Kiosk and trail off of Runnells Road have been installed. This was 
installed in honor of James Clark Hill and paid for by his family. 


Community Development Department Grants 


Two CDBG applications were filed: one for CHA for $11,800 and another for 
FRIENDS Housing for $5,100. 

In an effort to seek non-CDBG funding for other priority city programs, a calendar of 
regularly scheduled grants was created and the Foundation Center’s list of new RFPS 
was reviewed weekly, with any grant of interest being forwarded to the appropriate city 
department. 
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e Renovations were initiated on 47 units of housing in the South End for which an 
additional $275,000 in HOME funds was awarded by NHHFA. In addition, 8 RLF 
loans were closed in 2004. 

e Assisted in briefing of members of federal representatives’ staff on Concord’s funding 
needs and assistance in securing grant funding. 


FINANCE DEPARTMENT 


The Finance Department creates and sustains a dynamic fiscal structure to meet legal 
requirements and supports attainment of the overall city mission. The department applies 
recommended business practices in accounting, auditing and financial reporting, asset and risk 
management and debt administration. The department supports financial policy development 
that promotes fiscal security, long-term self-reliance and the efficient use of labor, intellectual 
and physical capital and technology necessary to the provision of the highest level of customer 
service and information. 


The Purchasing Division strives to obtain the optimal value for the taxpayer through a process 
of acquiring goods and services and disposing of surplus personal property that timely meets 
the needs of city departments in conformance with the City Charter and ordinances, while 
encouraging competition in a fair, open, ethical and efficient manner. 


Notable 
Control and Treasury Division 


e Completed a bond sale in which the City sold $16.5 million in General Obligation 
and refunding bonds at the low interest rate of 3.28% netting the City and Concord 
School District a gross savings of $1,106.027. 

e Maintained current bond ratings: Moody’s Investor Service — AA2 and Standard 
and Poors - AA. 

e Became a municipal agent for state motor vehicle registrations. 

e Completed an RFP for banking services awarding the contract to Citizens Bank. 

e Received the GFOA’s Certificate of Achievement for Excellence in Financial 
Reporting for the City’s 2004 CAFR. 

e Developed and populated a database to analyze and update fees and charges in an 
automated fashion. 

e Completed an ERP Needs Assessment pointing to the need to implement a new 
financial computer system. 


Purchasing Division 


e In conjunction with the Public Properties Superintendent and the City’s energy 
consultant, the Purchasing Agent: 

a) Worked to reduce energy consumption and improve energy efficiency in all 
major city facilities through two energy saving performance contracts with 
Siemens Building Technologies. These contracts will result in guaranteed 
energy savings to the city of $2.7 million over the next ten years; and 

b) Put together a consortium of public and private entities for the purpose of 
bundling volumes and therefore reducing costs for the purchase of 
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electricity, gasoline, diesel fuel, #2 fuel oil and propane on the open, 
competitive market. 

e The Purchasing Agent, as a member of the Enterprise Resource Planning (ERP) 
System Core Team, assisted with a needs assessment for the potential purchase of 
ERP System Software. A Request for Proposal for purchase will be sent to 
potential vendors in fiscal 2006. 

e Upgraded the purchasing section of the city’s web site to allow for on-line 
completion, submission and integration of the city’s bid list application; developed 
an on-line survey for internal customers; and put purchase requisitions on-line, 
eliminating to need to purchase these forms commercially. 


FIRE DEPARTMENT 


The Fire Department serves to protect the lives and safety of the citizens by providing fire 
prevention and education, response to fire, medical and hazardous materials incidents as well 
as other emergency assistance requests. The Fire Department maintains a Communications 
Center, which dispatches emergency calls for the City of Concord along with nineteen other 
communities, two private ambulance services, and the Central NH Hazardous Materials Team, 
all of whom comprise the Capital Area Mutual Fire Aid Compact. The Department maintains 
the City’s municipal fire alarm and traffic signal systems. 


Notable 


Safety and Risk Management 
The entire fire department has focused much attention over the past year on several safety and 
risk management initiatives. Many of these were requested by Primex, the city’s insurance 
carrier, following their risk management study performed last year. 
e Included was training in responding to and safely handling emergency incidents on the 
highway. 
e Establishment of a no smoking policy for all employees hired subsequent to 7/1/2004. 


Fire, Emergency Medical Services and Special Operations tactical plan improvements 
e Ice and water rescue responses. 
Mass decontamination capabilities. 
Multiple live fire training drills per year for every firefighter. 
Firefighting water supply plans for rural, non-hydrant areas. 
Firefighting plans for high rise occupancies. 
Equipped all front line engine companies with 12-lead defibrillators and advanced life 
support equipment. 


Fire Prevention and Safety Initiatives 
e Place of assembly employee response to emergency situation training. 
e Participated in residential inspection program pilot program. 
e Provided training for numerous city employees in CPR and AED usage. 


Dispatch Center Improvements 
e Worked with wireless vendor on establishing a lease arrangement on Fire Department 
Radio Tower at Fire Headquarters. 
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e Increased revenue to the city with the agreement of Hooksett Fire going to our dispatch 
center. 

e Three dispatchers received certification as Fire Dispatchers. 

e Two dispatchers received certification as Certified Training Officers. 

e Recruited and trained 4 dispatchers. 


SERVICE INDICATORS 2003 2004 2005 
1. Total Emergency Calls for Service 6,323 6,800 7,090 
a. EMS Calls 3,982 4,068 4,250 
b. Haz-Mat 80 105 96 
c. Residential Structure fires 38 54 46 
d. Commercial Structure fires 14 24 67 
2. Percent BLS Response within 4 minutes 71 71 72 
3. Percent Fire Response within 4 minutes 70 73 68 
4. Quick Access Plans Completed 20 22 aD 
5. Fire Safety Inspections Completed 1,288 44] 643 
6. Alarm Systems Monitored n/a 789 423 
7. Master Box plug in/plug out n/a 295 136 
8. Public Education hours/person n/a 3,490 3,640 


GENERAL SERVICES DEPARTMENT 


The City’s General Services Department serves to enhance the quality of life in the City by 
providing maintenance and operation of the City's infrastructure, including roadways, 
sidewalks, bridges, buildings, storm drains, sanitary sewers and treatment, potable water 
supply and distribution, parks, cemeteries, ice arena, golf course, and motor fleet. 


Notable 
Highway and Utilities Systems Division 


e Completed 95% of preventative pavement maintenance program as scheduled. 

e Purchased additional leaf vacuum and leaf boxes, and completed the fall leaf clean up 
program before Thanksgiving. 

e Completed drainage repairs in the FY05 paving area in the north end of downtown in 
preparation of paving the summer of 2005. 

e Completed the reclamation CIP #79 as approved in the fiscal year 2004 budget, which 
included portions of all of Appleton Street, Broadway, Old Loudon Road, Portsmouth 
Street, and Snow Pond Road. 

e Completed the installation of the 25 MPH signs according to ordinances adopted in 
March with signs installed by the first week of May. 


Grounds Division 


e Completed the first phase of columbarium (48 niches) at Blossom Hill Cemetery. 
Applied for and received a grant to make improvements and perform a survey of the 
Old North Cemetery. 
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Public Properties Division 


e Completed City Hall Steeple renovation project. 

e Started Detailed Energy Audit (DEA) with Siemens Building Technologies to 
identify areas of potential energy conservation. 

e Increased downtown maintenance presence to 7 days a week, 4 hours a ou: 
during spring, summer and fall seasons. 

e Increased levels of snow operations at Airport; no delays were reported ae to 
icing or snow removal operations. 


Administration 


e Developed and implemented a position control, time records and labor analysis 
database used throughout the department. 
e Installed and operated Badger Meter, Inc.’s new electronic water meter reading system. 


Arena 


e Increased summer ice time revenues through administration of summer hockey 
league. 

e Implemented a computerized scheduling program. 

e Increased summer ice revenue by $ 25,000 through implementation of summer 
hockey league. 

e Completed refrigeration retrofit to satisfy state requirements without interruption of 
ice and non-ice events. 

e Facilitated the acquisition and installation of dasher board replacement at White 
Park. 


Golf Course 


e Removed trees shading the 12" tee to improve turf quality and playability. 

e Issued a Request for Proposals for professional golf services and executed a new 
contract that reduces the expenses for this line item. 

e The Golf Course driving range opened on April 1, 2005, an early opening, due to the 
recent renovations at range. 


Water & Sewer 


Wastewater 


e Conducted a comprehensive odor study of the Hall Street Wastewater Treatment Plant 
to establish short and long term goals for odor management. 

e Initiated Phase 1 SCADA (Supervisory Control and Data Acquisition) system 
improvements at the Hall Street. WWTP to improve plant operational control. 

e Completed construction of the Penacook WWTP upgrade. 

e Expanded the computerized maintenance management system to include the Penacook 
WWTP equipment. 
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Water 


e Completed the Water Conservation and Sustainable Yield Water Supply Plan. 
e Completed the Taste and Odor Study and initiated implementation of the 
recommendations. 


Vehicle Maintenance Division 


e Developed and completed first annual Fleet Maintenance Report. 
e Developed Fleet Replacement Guidelines. 


HUMAN SERVICES DEPARTMENT 


The mission of Concord Human Services is to provide interim assistance with basic needs for 
those who do not have the resources to meet these needs and encourage community 
involvement in addressing issues to help break the circle of poverty. 


Notable 


e Director worked with Red Cross Emergency Services Manager and City of Concord 
Deputy Fire Chief to co-facilitate an all day conference on emergency services. 

e Concord Human Services was able to send 55 boys and girls to summer camps through 
the generosity of NH Charitable Foundation, Concord Junior Service League and 
Wesley United Methodist Church. 

e Forty boys were provided with camp necessities from the Everett Weir Abbot Fund 
through NH Charitable Foundation. Human Services partnered with Concord 
Recreation, Police and Fire Departments for the boys’ shopping trip. 

e Concord Human Services Director served as the agency coordinator for the Capital 
Region Food Program Holiday Food Basket Project, serving 732 Concord families. 

e Nineteen generous agencies, churches, businesses, City Departments and individuals 
helped Concord Human Services provide Christmas toys to 107 families. 

e Thanksgiving baskets donated by ASA Sanel, State Employees and Ashley Angwin, a 
student from Bishop Brady were delivered to 78 families. 

e Members of Temple Beth Jacob continued to provide dried goods, chicken and meat for 
our food pantry all year long and Capital Region Food Program provided a monthly 
distribution of food staples so that we could issue food baskets. 


LEGAL DEPARTMENT 


The Legal Department has two missions. Statutory and common law defines these missions. 
In the State of New Hampshire, a municipality has only those powers granted to it by the 
Legislature. Every action of a municipality must be justified by those powers. The mission of 
the City Solicitor is to insure that all actions of the city are within the powers granted to it by 
the Legislature and to foster the accomplishments of the city's goals and objectives within this 
legal framework. The mission of the City Prosecutor is to prosecute those persons charged with 
violating state or local law within the city. The Prosecutor also has a paramount duty to the 
legal system to see that in the course of prosecution, justice is done. 
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Notable 


e Obtained a federal grant for installation of DAMION software package, linking the 
Prosecutor’s Office with Concord, Bow, Dunbarton and Loudon Police Departments. 

e Worked together with the Prosecutor’s office, Code Enforcement office and the 
Planning Department to successfully win judgment against Kevin Guay in a case before 
Superior Court. Prosecutor’s office worked to successfully win judgment against Mr. 
Guay in Concord District Court for the city in excess of $9,000. 

e Researched deeds of all properties owned by the city to secure the interests of the city 
in the Telecommunications Railroad class action suit against AT&T to facilitate the 
procurement of funds owed to the city in excess of $20,000 for AT&T’s unauthorized 
use of city lands along railroad right of ways. 


Service Indicators 


Actual Actual Estimated 
Indicator Description 2004 2005 2006 
1. Tax Lien Mortgages (Research at Registry) 750 825 825 
2. Tax Deed-Mortgages (Research at Registry) 150 120 120 
3. Tax Title Searches for Property to be Deeded 30 60. 60 
4. City Dept/Board Requests for Legal Services 1,000 1,200 1,200 
5. Bankruptcy Matters (Claims/Monitoring) 70 60 60 
6. Title searches for property acquisition, sales, 
lot consolidations; deeds reviewed/prepared n/a 180 200 
7. Administer financial guarantees for city projects 
and developments 250 365 400 
8. Concord Criminal Dispositions and Hearings 15,116 16,800 17,450 
9. Loudon Criminal Dispositions and Hearings 1,028 1,342 1,410 
10. Bow Criminal Dispositions and Hearings 1,093 1,124 1,180 
11. Bow Juvenile Criminal Dispositions and Hearings n/a 48 51 
12. Dunbarton Criminal Dispositions and Hearings jee 84 89 
13. Concord Juvenile Dispositions and Hearings i hep hte 1,412 1,485 
14. Loudon Juvenile Dispositions and Hearings ol 16 19 
15. Concord Administrative License Suspensions 185 170 179 
16 Bow Administrative License Suspensions 35 38 40 
17. Dunbarton Administrative License Suspensions 2 Ps 
18. Loudon Administrative License Suspensions n/a 54 af 
19. Concord Code Enforcement n/a n/a n/a 
LIBRARY DEPARTMENT 


The mission of the Concord Public Library is to provide informational, cultural, educational 
and recreational resources and services to the people of Concord. The library seeks to 
accomplish its mission through prudent management and development of its resources, and by 
providing access to a broad range of materials and services to meet the present and future 
needs of the community it serves. The library’s core services are the following: assistance in 
the location and use of library materials; selection of new books and audiovisual materials; 
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acquisition, cataloging and processing of these materials for the public’s use; programs for 
children, teens and adults to promote books and reading; and loaning of library materials. 


Notable 


e Completed landscape improvements to the front of the library and the south lawn, and 
installed a drive-up book return behind City Hall. 

e Expanded the features of the new library automation system by fatfentetting online 
renewal of materials. 

e Installed and implemented a new software package for the Main Floor public PCs in 
order to provide enforcement of time limits, a coin-op printing system, and library card 
requirement for PC use. 

e Continued to develop programming: a program for school age girls, entitled “For 
American Girls Who Love to Read” was implemented in fall 2004; Concord Reads 
2004 was a successful event, with approximately 550 people attending the birthday gala 
for Donald Hall, and a total of 70 people attending the four other programs. 

e Developed programs and events in celebration of the Concord Public Library’s 150" 
birthday on August 25, 2005. A poster contest for children with “I Love My Library” 
as the theme and a program on the history of New Hampshire libraries were held. 
Planned for August were a reading board game to supplement the summer reading 
program; displays and bibliographies related to the history of the library; a photo 
exhibit of historical library photos; a history of the library; and a birthday party with 
cake, balloons, and entertainment for the children. 

e Completed the Children’s Room Rejuvenation Project with the purchase of some 
additional office furniture and audiovisual shelving, and the completion of a mural 
celebrating the imagination of children by artist Sheri Crisp of Bow. 

e Purchased two new microfilm reader/printers through a grant from the Alice Reen 
Charitable Trust. | 

e Purchased an information kiosk for the Main Floor with funding from the Concord 
Public Library Foundation. 


PERSONNEL DEPARTMENT 


The Personnel Department works in partnership with its customers in supporting the mission of 
the City by establishing and implementing responsive human resource services which result in 
the recruitment, development, and retention of a highly qualified, diverse, well trained and 
motivated workforce by emphasizing open, honest and meaningful communication at all levels 
of the organization. This is accomplished within the framework of merit and collective 
bargaining processes, with due regard for equal employment opportunity, individual integrity, 
the provision of a safe work environment and the fiscal constraints imposed by the taxpayers 
through the City Council. 


Notable 
e Continued negotiating contracts with AFSMCE, CPPA, and JAFF 3195. 


e Completed negotiations with CPPA. 
e Processed 1,059 personnel actions. 
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Provided leave administration services and consulted with City departments for 20 
short-term disability, 1 long-term disability and 134 worker’s compensation claims. 
Short Term Disability costs decreased to $61,000 from $83,800. 

Long Term Disability costs decreased to $55,500 from $67,400. 

Worker’s compensation experience modification decreased from .76 to .64. 

Coordinated various employee training programs including: AED Training; Employee 

Orientation; Customer Service; Lockout/Tag Out Safety; Snowplow Operator Safety; 

Slips, Trips, and Falls; Work Zone Safety; Ethics and Conflicts of Interest; Managing 

Conflict; and Purchasing Process Training; and hosted “What’s in Your Garbage?” in 

conjunction with the NH Department of Environmental Services. 

Completed extensive modification of City’s Performance Evaluations Forms, Training 

Program, and Guidelines. 

Provided training support to departments by facilitating, coordinating, or documenting 

over 567 individual training programs employees attended. 

Continued to work towards reducing health care cost increases through joint labor- 

management initiative, the Health Benefits Review Team. 

The department assumed the primary responsibility for the annual Beneflex open 

enrollment for employees, with the resignation of the Accountant from the Finance 

Department just prior to the start of the process. Successful enrollment included 439 

employees and 347 retirees. 

Achieved Wellflex Program goal of 50% employee participation rate increasing 

employee participation levels from 150 to 240, resulting in an increase from 33% to 

53%. 

Overall Wellflex participation rates, including spouses, have increased from 191 to 288, 

resulting in a 50% increase in total participation. 

Wellflex program activities and accomplishments: 

** Maintained an on-site Yoga Program. 

** Offered various on-site workshops on the topics of Nutrition, Smoking Cessation, 
Freedom from Smoking Workshop Series, Smart Care Consumerism, and Advance 
Directives. 

** Coordinated citywide participation in the Fall into Winter and March into May 
Exercise Programs. 

“+ Offered on-site Weight Watchers Program. 

“* Provided screenings at Annual Employee Recognition Luncheon, departmental 
trainings, and benefits open enrollment. 

** Participated in the Great American Smokeout. 

** Participated in the annual Making Strides Against Breast Cancer and raised 
approximately $2,085. 

** Offered free flu shot clinics for all employee, retires, and eligible spouses. 

** Developed the Annual Summary Report outlining the program’s activities and 
accomplishments for the period of 7/1/04 — 6/30/05. 

Revised various policies and procedures including recruitment processes, City Hall 

Building Evacuation Policy, and conducted an evacuation drill. 

The Personnel Director assumed the Chair of the City’s Joint Loss Management 

Committee upon the resignation of Firefighter Cory Clark. 

Reviewed and documented 205 City Supervisory Accident/Loss reports for committee 

review and performed follow-up action on various JUMC recommendations. 
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e Coordinated city’s participation in the Primex Risk Management Institute and 
completed Level 1 of this first ever program. 

e Responded and performed follow-up action to JEMC recommendations for safety 
improvements. Highlights include but are not limited to: mitigating skate house mold, 
mildew and fire hazards, resolving White Park carbon monoxide concerns, and other 
facility issues. Revised JUMC Building Health and Safety Inspection Form and created 
a Pool Health and Safety Inspection Form. 

e Participated with the Public Access Subcommittee in the development bf various web 
initiatives. 

e Participated on the Core Team of the needs assessment for an Enterprise Resource Plan. 

e Hiring Freeze — A hiring freeze was instituted again this year by the City Manager in 
January 2005, in response to the Fiscal Policy Advisory Committee's recommendation 
to the City Council that the city tax rate target be 2%. The City Manager indicated the 
rationale for the hiring freeze was to avoid hiring someone only to potentially have to 
lay them off several months later. The Personnel Department coordinated 53 separate 
recruitments during the fiscal year, with the vast majority taking place during the first 
half and the last 6 weeks of the fiscal year. 

e Significantly updated the city’s Affirmative Action Plan to comply with equal 
employment opportunity principles. This revision resulted in bringing the city into 
conformance with revised standards since the last update. 


POLICE DEPARTMENT 


The mission of the Police Department is to protect life and property, maintain order and 
attempt to resolve the community's needs by coordinating the required resources. 


Notable 


e Increased dedicated police presence in downtown Concord. During FY05 the Police 
Department conducted 1,976 park and talk, directed and foot patrols for a total of 1149 
hours 36 minutes for an average of 29.73 minutes per patrol. 

e Increased dedicated police presence in downtown Penacook. During FY05 the Police 
Department conducted 370 park and talk, directed and foot patrols for a total of 168 
hours 52 minutes for an average of 23.49 minutes per patrol. 

e Increased dedicated police presence in both city parks and in state recreational areas in 
order to properly ensure quality of life behavior. During FY05 the Police Department 
conducted 224 park and talk, directed and foot patrols in city parks and state 
recreational areas. This is roughly a 179% increase over FY04 numbers of 125 park 
and talk, directed and foot patrols in city parks and state recreation areas. 

e Maintained or reduced the total number of traffic accidents that occur in the city as 
compared to FY04. In FY04 there were 731 reportable accidents with a total of 2,046 
accidents. In FY05 there were 1,150 reportable accidents with a total of 2,219 
accidents. 

e Conducted a review of the current budget service indicators and evaluate for potential 
revisions and/or inclusion of more relevant indicators of police services provided to the 
community. 
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Conducted a department-wide educational training pertaining to community diversity 
issues. All Department personnel attended US Department of Justice sponsored 
Cultural Awareness and Education Sessions in early 2005. 
Increased drug trafficking arrests by 10%. During FY05 the Drug Enforcement Unit 
has arrested 55 persons for a total of 165 criminal offenses and executed 8 search 
warrants. The number of persons arrested exceeded the projection of 45. 
Responded to 90% of high priority calls for service within 4 minutes. FY04 showed 
that the Police Department responded to 80% of high priority calls in less than 4 
minutes. During FY05 the Police Department showed a response time of 4 minutes or 
less for 75% of high priority calls. 
Attained a clearance rate of 90% for violent crime. During FY05 the Concord Police 
Department (CPD) investigated 742 Part I violent crimes; 513 have been cleared to 
date, for approximately a 70% clearance rate. 
Completed 80% of sector Community Policing projects. In FY 2005 there were 27 
Community Policing projects initiated with 22 of them being completed. There are 5 
outstanding that are still underway. This represents an 81.4 % completion rate. 
Provided report to City Council and newspaper on crime data and policing successes. 
The Police Department provided press releases to the local media on criminal arrests 
which documents our successes as well as a weekly newsletter to the City Manager. 
The Police Department also provided access to the local media on adult arrests that 
have been made. All releases are posted on the Department’s web site as well. 
Provided statistical data on Concord Police Department web site on crime and calls for 
service data. This has been accomplished and data will be updated as needed for 
inclusion on the website. 
Increased the number of community directed patrols. During FY05 the Police 
Department conducted 2,887 community directed patrols. This number is down from 
the 3,271 directed patrols conducted during FY04. 
Conducted quarterly compliance checks for both on-sale and off-sale licensees. The 
Police Department continues to run quarterly checks in conjunction with the Bureau of 
Liquor Enforcement. Compliance rate is approximately 90% of the stores checked. 
The Police Department maintains a running list of the compliance rate of both off-sale 
and on-sale licensee’s and issue press releases of those that are not in compliance. 
In conjunction with the Capital Area Mutual Aid Compact, other city departments and 
organizations, conducted minimum of one HAZMAT and one terrorism drill annually. 
Including activation of EOC with at least one of the drills. The Concord Police 
Department continues to plan and participate in at least one Mutual Aid Compact drill a 
year that combines HAZMAT and terrorism exercises. During FY05 our mutual aid 
drill also encompassed the activation of the City EOC. This is an important step in our 
overall ability to handle and mitigate a HAZMAT or terrorism incident. The 
department has also conducted training for all personnel in the Incident Command 
System in anticipation of the National Incident Management System (NIMS) 
requirements. 
Working with other departments, developed and tested SOPs for 2 hazards/disaster 
scenarios. The Police Department is currently developing plans for Public Notification 
System and Natural Hazard Mitigation. 
Applied for at least six grants this fiscal year; increased grant funds awarded. Current 
grants are Ballistic Vest, Enforcing Underage Drinking, Project Safe Neighborhood, 
US-DOJ- Streetsweeper (Incident Command Vehicle), Justice Assistance Grant, 
Highway Safety Grants (6 are being conducted in the summer of FY05) and the Project 
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54 grant award. Total award figure is approximately $357,000 for FY05, which is 
approximately the same as FY04. 

e Working with other departments, identified and evaluated the city's high frequency and 
high severity accident intersections and corridors. This has been an on-going process 
with monthly updates. The department currently works with Concord Hospital, Head 
Injury Foundation, General Services and the City Engineer. 

e Working with other departments, reviewed and evaluated the causes of traffic 
accidents. Identified programs to reduce the frequency of preventable accidents. The 
city was without a City Engineer for much of FY05. A new City Engineer has been 
hired and we will continue to work with this person by providing monthly updates of 
accident data and other data as needed. The Traffic Operations Committee looks at 
problem intersections and helped to determine what action may be taken to reduce the 
likelihood of accidents. 

e Tracked and reported quarterly on the number of UCR Part One Violent Crimes and the 
number of UCR Part One Property Crimes. This information is available on demand 
and is regularly distributed within the Department. 


ADDITIONAL 2005 ACCOMPLISHMENTS 


e All Department members completed training in the Incident Command System, a 
necessary component of the National Incident Management System which will be 
required for all future grant applications. This was completed in the spring of 2005. 
This training program involved having sworn and civilian employees study the theory 
behind the Incident Command System and then engage in practical exercises. This role 
playing activity was conducted at the NH Police Standards and Training Academy. 

e Our Department was awarded approximately $125,000 in equipment from the 
University of New Hampshire’s “Project 54” program. This project provided 
equipment for 6 vehicles which included new laptop computers, radar units, GPS units, 
interior consoles, and all the associated wiring. Additionally, substantial equipment for 
2 additional vehicles (less radar units), and basic equipment for the remainder of the 
marked vehicle fleet was provided. Project 54 is a statewide initiative that allows 
operators of marked police vehicles to control their radar, audio/visual warning 
equipment, and other selected features by voice command. This is designed to increase 
the safety of the officer operator and the public. The city’s match for this program was 
to provide new blue lights for all marked vehicles. 

e The Department’s canine program obtained and trained a new “K-9”, Bonz, which is 
now fully functional and on patrol. Officer Steve Smagula, the Department’s K-9 
officer, completed training with the new dog through the Boston Police K-9 academy 
and the dog is fully operational. Bonz replaced our first K-9, Maxx, who was 
euthanized in 2004 after becoming terminally ill. Bonz has already had an impact with 
a successful track and subsequent apprehension of a pair of bank robbers in Pembroke. 

e The Police Department worked with other city departments on the implementation of 
the reduced 25 mph speed zones. Nearly 100 city streets were identified for a reduction 
in speed limit in an effort to reduce speeding within residential neighborhoods. Most 
streets are neighborhood streets within the urban compact. Considerable effort was put 
into identifying certain streets that would have an impact on safety and at the same time 
not adversely affect commuter traffic. 

e The Department successfully located and arrested several subjects responsible for the 
string of BB gun incidents which caused thousands of dollars worth of damage to over 


68 


50 separate business and residential victims. Over the course of several days, dozens of 
homes and businesses as well as some vehicles had windows broken in all 
neighborhoods of the city. Working in cooperation with a Heights retailer, 
investigators identified suspects in this crime spree and made several arrests and 
recovered the weapons used. With these arrests, the incidents came to an immediate 
halt saving countless other potential victims from the aggravation and cost of repairing 
damage. : 

A local individual was arrested on charges of aggravated felonious sexual assault of a 
15 year old female. This individual had a lengthy criminal history and was wanted in 
other towns of this and other states for similar conduct. The suspect, Terrence 
Monahan, had absconded when he became aware of the investigation and was on the 
run for several weeks. The YSD worked closely with the Rockingham County 
Sheriff's Department and the US Marshal’s both in the investigation into the crimes and 
in locating the individual. This subject was eventually located in Indiana at a roadside 
motel where he was arrested and subsequently returned to NH. 

A Concord man was arrested after a family dispute ended in the death of the patriarch 
of the family. Eric Dickner faces charges in this case after an argument in his home 
resulted in the death of his father, Emile Dickner. Dickner was arrested at the scene by 
patrol officers and continues to await trial in this matter. 

The Drug Enforcement Unit conducted a 5 month drug investigation in conjunction 
with other agencies which ended in the arrest of subject and the seizure of “designer” 
drugs with an estimated street value of over $150,000. This was the first instance of 
this particular drug being discovered in New Hampshire. Notable in this investigation 
was the fact that this involved the distribution of multiple “club” type drugs, most 
notably substances referred to on the streets as 2C-I, and 2C-T-2. These being similar in 
effect and use as the infamous drug Ecstasy. At the time that search and arrest warrants 
were served, the drug was packaged and ready for distribution on the street. 

A 21 year old local man was arrested and charged with 12 total counts of assault and 
related crimes against a three year old which caused this child severe injuries. This 
case involved injuries that required hospitalization of the young victim. Related to this 
investigation, this man’s mother was arrested on drug related charges as well. Both 
individuals are awaiting trial on these matters. 

Criminal Division Investigators conducted an intensive investigation into an alleged 
sexual assault of a young Concord woman by a group of door to door magazine 
salesmen. These magazine “peddlers” randomly solicited residents in the city for sales. 
In this particular case, 3 individuals from other states contacted the victim within her 
home and ultimately assaulted her. Working with law enforcement officials in 
Massachusetts, we were able to identify the responsible individuals and ultimately they 
were located and arrested in Maryland. 

Police Department Investigators continue to actively investigate leads on several 
missing person and homicide cases from years gone by. We have also worked activity 
with the Concord Regional Crimeline on several of these cases. Many leads continue to 
come in an attempt to locate the remains of Sarah and Phillip Gehring. We have also 
partnered with Crimeline, which has generously offered substantial rewards, in an 
attempt to obtain information on the McBride, Lord and Braley cases. These three 
cases date back into the 1970’s and 1980’s. We feel that information exists within our 
community that will allow us to identify the parties responsible for the disappearance of 
Shirley McBride; obtain information giving us information on what happened that led 
to the death of David Braley; and will lead us to the person responsible for the murder 
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of Judy Lord. We continue to investigate these cases and will do so until resolution on 
each is achieved. 


SERVICE INDICATORS!’ 2004 2005 
1. Total Calls for Service 42,183 43,648 
2. Part I Crimes’-Reported 1,672 1,326 
3. Index Crime Rate® 

e Violent Crime N/A |B be, 

e Property Crime N/A PPA he ae 
4. Part II Crimes 5,603 4,398 
5. Crimes against Persons* N/A 794 
6. Property Crimes” N/A 2,109 
7. Total Traffic Accidents Zod 2,224 
8.  Visibility/Prevention Patrols° 4,715 6,972 
9. Traffic Summonses Issued 5,990 5,950 
10. DWI Arrests 265 229 
11. Drug Possession Arrests N/A 314 
12. Drug Trafficking Arrests N/A 98 
13. Custodial Arrests 

e Persons Arrested N/A Sint) 

e Number of Charges N/A 5,276 
14. Sexual Assaults Reported N/A 109 
15. Evidence/Property 

e Recovered 3,846 4,077 

e Returned/Disposed 513 1,383 
16. Criminal Investigations Division 

e Cases Assigned N/A 181 

e Cases Cleared N/A 108 
17. Youth Services Division 

e Cases Assigned N/A ihe 

e Non-Court Adjudicated N/A 807 

e Petitioned N/A 388 
18. Sworn Positions/Hired 4 5 
19. Total Training Hours 8 10,664 


Beginning on 1-1-2004, the Police Department switched its records management system. The FY04 totals were e 
calculated using the new system in order to be consistent with future service indicator assessment. For FY06, we 
have modified our Service Indicators which has lead to some categories having incomplete data for past years. 
These are represented in the above table by N/A. 

* Murder, Rape, Robbery, Aggravated Assault, Burglary, Larceny, Auto Theft, Arson 

* Part I Crimes per 100,000 population 

“Homicide, Sexual Assaults, Robbery, Aggravated Assaults, Simple Assaults, Kidnapping, Criminal Threatening. 
° Criminal Mischief/Vandalism, Arson, Burglary, Larceny, Criminal Trespass. 

° Directed Patrols, Foot Patrols, Bicycle Patrols, Park & Talks 
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RECORDS 


The City Clerk insures the preservation of documents, vital records, and historical records; 
provides City Council agendas, correspondence, minutes and maintains indexed actions of the 
Council and provides election services for the City of Concord. 


Notable 


Completed a services directory which provides information about who to contact for 
answers to frequently asked questions. This services directory was also posted on the 
city’s website as well as on CCTV’s bulletin board. 

Staff continues to work with the Bureau of Vital Records, keeping abreast of Vital 
Record program enhancements in order to assure proper processing of records and great 
customer service. 

Implemented internal improvements to the Council agenda process resulting in a more 
efficient agenda preparation process. 

An internal records management committee was established with a charge of 
developing a citywide records management process to address the retention of records 
in accordance with State guidelines as well as address the need to improve current 
storage needs. 


SERVICE INDICATORS 2004 2005 
1. Birth Certificates Issued 3,831 3,931 
2. Marriage Certificates Issued 678 688 
3. Death Certificates Issued 4,923 4,875 
4. Certified Records Issued 8,982 9,494 
5. Marriage Licenses Issued 393 370 
6. Dog Licenses Issued 4,501 4,572 
7. Dog Notices Sent 4,200 4,300 
8. Notice of Intent to Issue Summons 1,409 1,434 
9. Dog Summons Issued 499 592 
10. UCC’s Recorded, Terminated or Amended 918 862 
11. City Council Minutes Prepared re) 25 
12. Vital Record Amendments 287 Zo) 
Elections 


Staff posted election results on the City’s web page for the September 2004 State 
Primary and the November 2004 General Election on election night allowing 
immediate accessibility of election results. 

Staff worked with the Secretary of State’s Office and the Concord branch of the US 
Postal Service to ensure absentee ballots for overseas military voters were delivered in 
the most expedient fashion. 

Staff worked effectively with local, statewide and national news media providing up to 
the minute election results for all elections held. 

Staff appeared on multiple airings of local CCTV shows providing residents with 
information about registering to vote, absentee ballots, polling locations and election 
hours. 
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e Staff held multiple voter registration sessions at local nursing homes as well as at 
Concord High School allowing easier voter registration for many residents, as well as 
faster turnaround for absentee ballot requests. 


The City Clerk’s Office conducted a State Primary Election on September 14, 2004 and 
a General Election on November 2, 2004. The City Clerk’s Office provided early 
morning voting for registered voters who were leaving the City prior to 8:00 a.m. 


RECREATION DEPARTMENT 


The Recreation Department is responsible for providing a diversified program of year round 
activities for people of all ages and abilities. The Department also schedules all outdoor 
athletic fields and four community centers. 


Notable 


e Active involvement with downtown recreational programming in cooperation with 
Main Street Concord. 

e Increased participation by Rumford School and Abbott-Downing Neighborhood 
Association in recreational programs such as block party, youth basketball and KYDS 
festival. 

e Initiated a successful teen summer camp program to serve youth in grades 6-8. 

e Recruited, trained and supervised 365 volunteers who contributed a total of 8,426 
volunteer hours for various programs and events. 

e Participated in the city wide master plan, five park mini master plans and the Heights 
Community Center feasibility study. 

e Received a $30,000 grant to implement a Type II diabetes prevention program known 
as Hearts ‘N Parks. 

e Completed the Community Recreation Opportunity matrix with a searchable web link. 

e Expanded involvement with the Merrimack County Diversion Program through 
placement of youth in community service programs. 
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ORDINANCES 
Ordinances passed in FY2005: 
Added no right turn from Marion Street onto Mulberry Street. 
Deleted stop on Blanchard Street and North Essex Street traveling in both ata 
Added stop intersections at Shenandoah Drive and Currier Road, north. 
Added stop intersections at Emerson Circle and Thackeray Road, north; Kipling Circle and 
Thackeray Road, south; Thackeray Road and Fisk Road, west; Thackeray Road and Little Pond 


Road, north. 


Amended the Code of Ordinances, Title I, General Code; Chapter 11, Public Nuisances; by 
inserting the new Article 11-3, Fugitive Dust. 


Amended the Code of Ordinances, Title I, General Code; Chapter 13, Public Health; Article 
13-6, Noise. 


Added stop intersections at Ked Drive and Josiah Bartlett Road, south. 
Amended the Personnel Class Specification Index; adding Information Technology Director. 


Amended the Code of Ordinances, Title V, Administrative Code; Chapter 30, Administrative 
Code, to create an Information Technology Department. 


Amended the Code of Ordinances, Title I, General Code; Chapter 5, Public Works; Article 5-5, 
Cemeteries, by adding Section 5-5-11, Cemetery Trustees. 


Parking Prohibited at all Times on both sides of Old Turnpike Road from 200 feet west of 
Ripley Street to 150 feet east of Ripley Street. Deleted the stop intersection at Old Turnpike 
Road and Airport Road, east. Added a stop intersection at Industrial Park Drive and Regional 
Drive, both directions. 


Amended the Code of Ordinances, Title I, General Code; Chapter 1, Government 
Organization; by creating Article 1-5, Fees, Fines, and Penalties. 


Deleted fees established throughout the Code of Ordinances. 
Deleted fines and penalties established throughout the Code of Ordinances. 
Added stop intersection at Alice Drive and Borough Road, north. 


Added stop intersection at Welcome Drive and Josiah Bartlett Road, east. 
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Added stop intersection at Bela Brook Lane and Birchdale Road, north. Added stop 
intersection at Brushwood Drive and Bela Brook Lane, north. Added stop intersection at 
Brushwood Drive and Birchdale Road, east. 


Added yield right-of-way on Alice Drive intersecting Emily Way traveling north. Added yield 
right-of-way on Alice Drive intersecting Emily Way traveling south. Added yield right-of-way 
on Alice Drive intersecting Kyle Road traveling north. Added yield right-of-way on Alice 
Drive intersecting Kyle Road traveling south. Added yield right-of-way on Emily Way 
intersecting Alice Drive traveling east. Added yield right-of-way on Kyle Road intersecting 
Alice Drive traveling east. 


Added stop intersection at Profile Avenue and Dominique Drive, west. 


Added stop intersections at Cidermill Drive and Lakeview Drive, south; Edgewood Drive and 
Hooksett Turnpike, east; Ripley Street and Airport Road, east; Ripley Street and Old Turnpike 
Road, west. 


Amended the Code of Ordinances, Title I, General Code; Chapter 15, Licensing of Business, 
Trades, and Occupations; Article 15-8, Peddlers; by adding new section, 15-8-4.1, Entry Upon 
Premises Unlawful. 


Amended the Code of Ordinances, Title I, Traffic Code; Chapter 18, Parking; Article 18-3, 
Parking Meters; Section 18-3-8, Use of Parking Meters. 


Amended the Code of Ordinances; Title II, Traffic Code; Chapter 17, Vehicles and Traffic; 
Article 17-6, Miscellaneous Rules; adding a new section 17-6-11, Snow Traveling Vehicle. 


Added stop intersection at Gio Court and Bela Brook Lane, east. 


Added parking prohibited at all times on Celtic Street on the north side from Rumford Street to 
Lyndon Street. Added parking prohibited at all times on Pleasant Street on the south side from 
Langley Parkway to 930 feet westerly. Added parking prohibited on both sides of Sulloway 
Street from 7:00 a.m. to 3:00 p.m., Monday through Fridays from September to June. Deleted 
two hour parking prohibited on the west side of Liberty Street from Warren Street to School 
Street, parallel. 


Amended the Code of Ordinances, Title I, General Code; Chapter 1, Government 
Organization; Article 1-5, Fees, Fines, and Penalties, Schedule I; and Chapter 9, Water; Article 
9-3, Sewer Rentals; Section 9-3-8, Schedule of Rates. 


Amended the Code of Ordinances, Title II, Traffic Code; Chapter 17, Vehicles and Traffic; 
Article 17-4, Operation of Motor Vehicles; Section 17-4-16, Speed Limits. 


Amended the Code of Ordinances, Title I, General Code; Chapter 5, Public Works; Article 5-5, 
Cemeteries, adding the new section 5-5-4.1, Money from Sale of Columbarium Niches. 


Amended the Code of Ordinances, Title IV, Zoning Code; Chapter 29, Subdivision Code; 
Chapter 29.2, Public Capital Facilities Impact Fees Ordinance; Section 29.2-1-3, 
Administration. 
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Amended the Personnel Class Specification Index by deleting the Associate Engineer and CIP 
Engineer and adding an Associate Engineer. 


Amended the Code of Ordinances, Title II, Traffic Code; Chapter 17, Vehicles and Traffic; 
Article 17-4, Operation of Motor Vehicles by deleting Section 17-4-17 in its entirety and 
replacing with the following new section 17-4-17, Alteration of Speed Limits. . 


Added stop intersection on Chesterfield Drive at Woodcrest Heights Drive, west, northern 
intersection. Added stop intersection on Chesterfield Drive at Woodcrest Height Drive, west, 
southern intersection. 


Deleted twenty minute parallel parking on the east side of South Main Street from 150 feet 
southerly of Storrs Street to 255 feet southerly of Storrs Street, between the hours of 7:00 a.m. 
and 12:01 a.m. Deleted one hour parallel parking on both sides of Freight Street from South 
Main Street to Storrs Street, between the hours of 7:00 a.m. and 6:00 p.m. Deleted parallel 
parking on the north side of Freight Street from South Main Street to 100 feet east of South 
Main Street. Deleted parallel parking on the east side on South Main Street from Pleasant 
Street Ext to 7 South Main Street. Deleted 45 degree head in parking on the east side of South 
Main Street from 7 South Main Street to Freight Street. Deleted stop intersection on Freight 
Street and Strorrs Street, east. Deleted parking meters on the north side of Freight Street from 
South Main Street to Storrs Street. Deleted parking meters on the south side of Freight Street 
from South Main Street to Storrs Street. Deleted parking meters on the west side of Storrs 
Street from Pleasant Street Ext. to Freight Street. Deleted physically handicapped parking 
space on the east side of South Main Street, the parallel space immediately south of Pleasant 
Street Ext. Deleted reserved parking spaces in the Sears Block Parking Lot, all spaces reserved 
9:00 a.m. to 5:00 p.m. and open parking from 5:00 p.m. until 9:00 a.m. Amended the Code of 
Ordinances, Title II, Traffic Code; Chapter 18, Parking; Article 18-3, Parking Meters; 
Section] 8-3-3-, Periods of Parking Time Established; by deleting from subsection (b), Time 
Limit in Parking Lot and Garages, the Freight Street Lot. 


Amended the Recreation and Parks ordinance. 


Amended the Code of Ordinances, Title IV, Zoning Code; Chapter 29.2, Public Capital 
Facilities Impact Fees Ordinance; Section 29.2-1-2, Assessment and Collection. 


Amended the Code of Ordinances, Title I, General Code; Chapter 1, Government 
Organization, by amending Schedule I of Article 1-5, Fees, Fines, and Penalties. 


Amended the Code of Ordinances, Title I, General Code; Chapter 1, Government 
Organization, Article 1-5, Fees, Fines, and Penalties; and Title III, Building and Housing 
Codes; Chapter 26, Building Regulations. 

Amended Fire Department Service Charges. 


Amended the Code of Ordinances, Title I, General Code, Chapter 13, Public Health; Article 
13-6, Noise. 
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Amended the Code of Ordinances, Title III, Building and Housing Codes; Chapter 26, 
Building Regulations. 


Amended the Code of Ordinances, Title II, Traffic Code; Chapter 17, Vehicles and Traffic; 
Article 17-4, Operation of Motor Vehicles; Section 17-4-16, Speed Limits. 


Amended the Code of Ordinances, Chapter 18, Parking, Article 18-1, Stopping-Standing, and 
Parking; Section 18-1-9, Bus and Taxicab Stands. 


Amended the Code of Ordinances, Title IV, Zoning Code; Chapter 28, Zoning Ordinance; 
Article 28-6, Sigh Regulations; Section 28-6-8, Signs Permitted in Residential Districts. 


Amended the Personnel Class Specification Index by deleting the Real Estate Tax Accounting 
Manager and the Tax Collector/Collections Manager and adding the Deputy Tax 
Collector/Deputy Treasurer. 


Amended the Code of Ordinances, Title II, Traffic Code; Chapter 18, Parking; Article 18-1, 
Stopping, Standing, and Parking; Section 18-1-4, Parking Prohibited in Certain Places. 


Amended the sewer-use rates. 
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June 1849 
March 1853 
April 1911 


January 1950 


January 1958 


January 1968 
-Present 


Government 


Concord Charter adopted by State- 

City Charter Adopted (Partisan Elections) 
Non Partisan Elections 

Council-Manager form of government 
Council-Manager 4071 Votes 
Mayor-Aldermen 1335 Votes 
Mayor-Aldermen form of government 
Council-Manager 2974 Votes 
Mayor-Aldermen 2979 Votes 
Council-Manager form of government 


Council-Manager 3449 Votes 
Mayor-Aldermen 2737 Votes 
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COMMUNITY CALENDAR 


JANUARY - Tax payment due - Christmas trees may be disposed of at White Farm on Clinton St. through Jan. 31 
- White Park Winter Carnival - Outdoor ice skating at Merrill and White Parks 


FEBRUARY - Little League Signups - Special February Vacation Week Recreation Activities - Tax abatement 
application due by Mar 1 


MARCH - Tax payment due - Remove artificial flowers from cemeteries by April 1 


APRIL - Youth football signup - Dog license renewals - National Library Week and book sale - Beaver Meadow 


Golf Course opens « Spring vacation week library programs - April Vacation Week Recreation Programs 


MAY - Fall Youth soccer signup begins - Kiwanis Trade Fair at Everett Arena - Summer Recreation brochures 


available - Annual Memorial Day Parade - July and October Tax bills mailed - The Friends Program launches its 
Annual Friends finding Friends Program on May 2 


JUNE - Budget hearings - Tuesday and first Friday evening summer music series begin - Library Summer 


Reading Club - Household Hazardous Collection Day - Annual Police/Fire Parade - Quarry Dog Games begin 


JULY — Tax payment due - July 4th fireworks display at Memorial Field - Downtown Market Days - Recreation 


programs-day camp programs, tennis, soccer, horseback riding camps, swim lessons, etc. - Summer Ice Skating 
Everett Arena 


AUGUST - Summer Music Series Ends - Youth hockey signup - Capital Criterium Bike Race - Summer Reading 
Club party - Deadline to sign up for fall soccer - National Night Out 


SEPTEMBER - Family story time begins at the Library 


OCTOBER - Tax payment due - Youth basketball signup - Leaf pick up begins - Halloween observed on the 30" 


in Penacook and the 31“ in Concord - Halloween Howl 


NOVEMBER - Municipal elections - Tax Abatement applications available - General Election - Holiday Parade - 
Christmas Tree Lighting Ceremony - Golf course closes - Artificial flowers may be placed in cemeteries - Tax 


Rate Set - January and March tax bills mailed 


DECEMBER - Midnight Merriment - Winter Vacation Week Recreation Programs - Annual Ski & Skate Sale 
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